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The Government has assigned the Mass Rapid Transit Authority
of Thailand (MRTA) to take the responsibility for 5 projects
namely the Purple Line Project : Bang Yai - Bang Sue section,
the Blue Line Project : Hua Lamphong - Bang Kae and Bang Sue -
Tha Phra Sections, the Green Line Project : Mo Chit - Sa Pan
Mai and Bearing - Samut Prakam Sections, the Pink Line Project :
Kae Rai - Min Buri Section, the Purple Line Project : Tao Poon -
Ratburana Section, and the Orange Line Project : Taling Chun -
Min Buri Section. The operation in 2011 was progress as its plan.
the Purple Line Project which started the construction in 2009
is 35 % in progress. the Blue Line Project has been started its
construction in April 2011 is & % in progress. Furthermore the MRTA
has already opened a bid searching construction contractor
for the Green Line Project : Bearing - Samut Prakan Section.
It is expected that the project will be started its construction in
2010. Meanwhile the other lines are running in the process in
compliance with the plans.

On behalf of the Board of Director of the MRTA, | intent
fo supervise and compel the operation of MRT project in
developing the mass rapid transit system in Bangkok and
and its vicinity in accordance with the urgent policy of the
government in concrete rapidly. So that the mass rapid fransit
provides travelling service to the people fast, safe and resolve
the traffic problem in Bangkok and its vicinity.

| would like to express compliment and appreciate to the
executives, staffs, employees and the involving organizations
supported the operation of MRTA in all aspects. | believe that the
will power of collaboration to do the duty of everybody shall lead
to the effectiveness of the mass rapid transit system in Thailand

regarding the utmost interest of the nation and the people.

Mr. Suphoth Sublom

Chairman of the Board of Directors
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Construction Project”, a relocating activity of the big trees on the
corridor of the M.RT. routes. In 2011 we have begun to relocate
the big frees the construction area of the Purple Line Project and
move to the Head Office of MRTA on the Rama 9 Road. So it
deems as a conservative of big tree and give back the green
space to the community in the city. Anyway, MRTA will continue
the activity in every project responsive by MRTA.

Concemning to the progress of the Pink Line Project :
Kae Rai - Min Buri Section, the Purple Line Project : Tao Poon -
Ratburana Section, and the Orange Line Project : Taling Chun -
Min Buri Section, MRTA has prepared to hire a consultant
providing the operation of the pre-construction phase.
Furthermore, the performance of the MRTA according to the other
projects over the year has met the plan such as the Knowledge
Management. MRTA has opened an official website “MRTA
Knowledge Management Center” to be the source of knowledge
collection in all aspects about M.R.T., domestic and oversea. Including
it should be the data base of the mass rapid transit. In fask of
corporate management, MRTA has finished new Corporate Plan
for the fiscal year 2012-2016 and defined the vision that “To be
the main organization providing effective and completed services
of mass rapid transit aiming to improve the quality of life of the
people”. This should be the guideline of the corporate
performance in the next 5 years.

Additionally, MRTA has taken action for coporate social
responsibility such as awarding scholarship to the school located
adlong the MRT routes responsive by MRTA and Reforest in
mangroveforestactivity, grant-in-aidtothevictimsofdisasterinJapan
via JICA and granted consumer goods to the flooding victims etc.

Finally, | would like fo express my sincere thanks the MRTA
Board of Director, all Subcommittees, Executives, staffs and every
employees including the relevant organizations for the cooperation
and support the operation of MRTA, properly, in the fiscal year
2011 which leading to a satisfactory performance. By the way,
the all executives, staffs and employees give resolution to develop
the potential of MRTA together respecting to the progress

development of Mass Rapid Transit of the country, continually.

Mr. Ronnachit Yaemsaard
Deputy Govermor of Mass Rapid Transit Authority of Thailand
(Operations)
Acting the Governor of Mass Rapid Transit Authority of Thailand
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Vision

The MRTA has set its vision during the fiscal years 2007 - 2011
as follows :
“To be a leading organization in providing the efficient mass rapid
fransit service in accordance with infemational standards in order
to enhance the people’s qudlity of life and increase the country’s

competitive potential.”

Mission
According to vision, the MRTA has set ifs mission during the fiscal
years 2007 - 2011 as follows :

1) To provide the assigned mass rapid transit system in
accordance with infemational standard and to be completed on
target  with minimal impact to the public.

2) To provide a convenient, safe, and punctual mass
rapid transit system with regard fo the satisfaction of passenger.

3) To supervise the operations of the concessionaire to
be in compliance with the confract.

4) To promote, support and implement various activities
for good service of mass rapid transit system according to the need
of the people.

5) To study, analyze and develop the organization to be
knowledge center on the mass rapid fransit system.

6) To camy out business related to MRT. business for
benefit of passengers and encourage the development of mass

rapid transit system.
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Value or MRTA Culture

Mass Rapid Transit Authority of Thailand (MRTA) has built its
organizational culture by hiring a consultant to figure out MRTA
culture through participation by employees at every level.
The organizational value or MRTA culture is known as MRTA,

which stands for :

- Mastery : mastering knowledge and capability.
- Respect : respecting and honoring other people.
- Teamwork : working as a team.

- Accountability : being responsible.
MRTA is confident that implanting the MRTA value and
MRTA culture in employees will drive the organization to

successfully achieve its objectives.
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Corporate goals

To operate along clear directions that will lead to achieve

MRTA goals set forth, MRTA has figured out operating goals in
fiscal 2007 - 2011 based on what to be achieved in different
dimensions-fulfilling stakeholders” expectations, financial, infemal
control process and learning and development as follows :
1) The service of mass rapid transit covers more areas of
Bangkok and its vicinity.
2) The stakeholders are satfisfied with the organization’s
performance.
3) The organization holds a good image.
4) The organization has various and profitable business
related to mass rapid transit system.
5) The organization is financially self-reliance.
6) The organization becomes a knowledge center on
mass rapid transit system.
7) The organization has a highly effective intemal process
management.
8) The organization has an advanced and efficient
information technology system.
9 The organization has personnel with capabilities equal

to the ones of leading organizations.
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Main Objectives

Based on the government’s and Transport Ministry’s

policy, goals, operating results, general conditions, visions

and objectives, MRTA has hereby set forth operating

goals to be achieved by the end of the fiscal year 2011

as follows

1) The construction of the Purple Line Project, Bang
Yai-Bang Sue Section with the route length of 23 km.
start within the year 2009 and will be opened in
the year 2014

2) The construction of the Blue Line Project, Bang
Sue-Tha Phra Section with the route length of 13 km.
and the Hua Lamphong-Bang Khae Section with
the route length of 14 km. start within the year
2010 and will be opened in year 2016. *

3) The construction of the Green Line Project, Mo Chit-Sa
Pan Mai Section with the route length of 12 km. and
Bearing-Samut Prakan Section with the route length
of 13 km. start within the year 2011 and wil be
opened in the year of 2015. *

4) The amount of the M.R.T. Chaloem Ratchamongkhon
Line passengers increase in average 5 percent per year

5) 85 % of the M.RT. Chaloem Ratchamongkhon Line
passengers are satisfied with its service.

6) 70 % of people in Bangkok and its vicinity frust the
organization and accredit its performance.

7) The total revenue from business, services and assets
management are not less than 70 million baht. **

8) The full information technology system complete
in the year 2009.

9) 80% of personnel satisfy fo work with the organization.

10) The organization has an advanced and eficient

information technology system.

11) 80% of personnel have the organization standard

competency
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Note

* The MRTA Board of Directors meeting on 19 March 2010 approved the
implementation plan.

**Base on the Cabinet approve the lease or grant any area on or
above the tunnel alignment and underground station, the above
area of underground stations or funnels around the M.R.T. Chaloem
Ratchamongkhon Line and the area that are not station entrances and

also the value is over than 10 million baht.

1

(@)
[I]]]]



B

@
<
[
c
1%
-
2
L
>
fal
G
e}
2
Is)
G
>
2

s1eouds:onU 2554

o

IAspasSIvYMSIANUDEIUDIU SWU.

ORGANIZATION CHART OF MRTA

ghunwoms
Office of the Govemor

WoImMs
Govemno

r

WB08WI NS
Assistant Governor

NovOUIEMS
Administrative Affairs Division

novuUs:EaUWUS

Public Relations

NOLNDNSSUWIALY

Division Special Affairs Division

ghunviunculaoanaonBoouniJe

la:amwiioadouiumsinoiu
Safety Occupational Health
and Environment Office

ahunasovaou
Audit Office

nevasovaounalu
General Audit Division

=

:

nNovasovaoUUNBIa:NISIDU
Account and Finance Audit Division

SOOWIIMS (nagnsia:iwu)
Deputy Governor
(Strategy and Planning)
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O AuginalulagiansauinF

Information Technology Center

whanagns
Strategy
Department

novnagns

whadsims
Technical
Department

. novIBLINS
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Accounting

and Finance
Department

() novurys

Depu

o — (Engineering

I ‘ T SOOWIIMS (DFONSSUIIA:NOESD)

ty Governor
and Construction)

whaidronssules
la:amdioasanssy
Civil Engineering
and Architecture
Department

() novdronssules

&IWUDIU Technical Accounting Civil Engineering

Strategy and Division Division Division

Planning .

Division () novaviocaaou () novmsidu () novamdaanssy
Environment Finance Architecture

neovus:1ouwa Division Division Division

la:usms

wamsaiduou () novouUsina

Evaluation na:vun

and Performance Budgeting and

Management Loan Division

Division

NOVUSHS

AIGEID

la:AoUALMETU

Risk Management
and Internal Control
Division

WheIDAONSSUIWWA
la1nsooNa
Electrical and
Mechanical
Engineering
Department

Whausrsow
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Consfruction
Management
Department
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Acquisition
Department
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Engineering Management Planning Division
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C noodaonsst () novusmsou nau 1
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Supervisory Division 3 nau 3
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Deputy Governor
(Operations)
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Operations Department
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System Operations
Division
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Maintenance
Division
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Security and

Rescue Department
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Security
Division
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Rescue
Division
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nWUaoanNe
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Security, Fire
and Rescue
Training Insitute
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Business and Property

Management Department
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Business Planning
and Development
Division

NOVUSHISSSND
lla:duUNSwel

Business and Property
Management Division

O novusmsauumu
Concession Management
Division

SODWIIMS (USMS)

Deputy Governor (o

(Administration) H——
WheiusrnsnolU Whannre
General legal Affairs
Administration Depariment Department
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Human Resource
Division
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Human Resource and
Work System

Development Division

NOVUSMSW&aq
Supply Division
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NUWIHU:
Office Building and

Vehicles Division
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Juristic Act Division
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Contract Division
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1. Mass Rapid Transit Development

1) Accelerate MRT lines as approved by the Cabinet to
complete by the schedule,

2) Proceed with mass rapid transit projects based on
economic and social returns and awareness of environmental
impact,

3) Proactive public relations for the public to realize the

significance of mass rapid transit systems.

2. Efficient Finance and Investment
4) Add value to the mass rapid transit systems through
efficient asset management and related business strategies,
5) Efficiently manage the organization and business for

better productivity,

3. Service Excellence

6) Support collaboration between MRT and other mass transit
systems for efficient overall mass transit and common tickets,

7) Provide mass transit services focusing on public safety and

satisfaction,

4. Organization Managemnet and Human

Resource Development

8) Promote staff learning and organizational development for
mass fransit excellence,

9) Proceed under the principles of good governance
and corporate social responsibility and promote ethics and
morality among employees,

10) Apply information technology to enhance operation
and service efficiency,

11) Promote the transfer of design, construction and mass

fransit management know-how and technology.
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suidouding 27 NUMwus 2496

o Us:90msAnuw

anfumalulatinszaauindy suys goes
Arngsumans (das)

TINEMsesfinge uua. 1 aﬁ'uﬁ' 36 (N.W.)
Inendeilasiusaniunans 2ilsa. aju‘ﬁ' 45
Eiisvnamalulatiansaunaszfige i;u*?i 16

Thai Institute Of Directors mﬁﬂ@mmmgwu
dwiFnssumsigiamia ©CP) {ufl 105
HLSMINTZLAUNILABITUIZALIGY (L.E14.) iju‘ﬁ 13
HUFMeTzAugeaniuinennsmaIanL (Iem.) ?:uﬁ' 10
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o Us:d30msmoiu

WAL 2541 - 2544 E1UIENIINDIEINALTUNTUNMAN
NITNTNALUNAL

WA, 2544 - 2546 ErenlianszvisaainA (NLES 9)
W.A. 2546 - 2549 F89R8LA (INUTUIT 9)
NIUNWUANAULN NTZNTWALUIAL

WA, 2549 - 2551 EMII991UNNTNITNTNANUIAL
EP51391IN1INTINTN 10)

W.A. 2551 BRUANTUNINUANTULN

W.A. 2551 - 2552 RRLANTUNINNAIN

W.A. 2552 - 991U dnnsznsauuAn

58
February 27, 1953

Bachelor of Engineering (Civil Engineering),

King Mongkut’s Institute of Technology, Thonburi
College of Senior Executive Management, Course 1
(Class 36) (Office of Civil Service Commission)

National Defence College (Class 45)

Chief Information Technology (Class 16)

Thai Institute of Directors, Director Certification Program
(DCP), (Class 105)

Advanced Justice Administration Course, (Class 13)
Senior Management Course, Capital Market Academy,
(Class 10)

Permanent Secretary, Ministry of Transport

Chairman, State Railway of Thailand
Director Vice Chairman of Thai Airways International
Plublic Company Limited

1998 - 2001 : Director, Training Division, Department

of Highways, Ministry of Transport

2001 - 2003 : Assistant Permanent Secretary,

Ministry of Transport

2003 - 2006 : Deputy Director - General, Department

of Rural Roads, Ministry of Transport

2006 - 2008 : Inspector - General, Ministry of Transport
2008 : Director - General, Department of Rural Roads
2008 - 2009 : Director - General, Department of Highways
2009 - present : Permanent Secretary, Ministry of Transport

21
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UadyY  AnNNaadad
Mr. Vicharn  Kunagulsawat

018 60 U Age 60
Suidoulina 8 wnumAu 2494 Date of Birth May 8, 1951
o Us:98mMsAnw o Education
° ﬂg\tymwrlm?\ %ﬂqﬂ?imﬂf]amé NMW%WHqgﬂLﬂHm’iﬂ’]ﬁmé o BGCheIOr of Engineering, Kasetsart UniVerSiTy

e Master of Public Administration, National Institute of
Development Administration
¢ National Defence College (Class 47)

o Boygn MauEmsaansumiugiamglssmaumans
AnnTUTUTRRWAILLET ANERT

o nendeilasiusirannning qu 47 e Senior Executive Development Program (Class 41),
o TiNEMSTTAUgs (uua) U 41 dtinenuanznssung Office of the Civil Service
F9NUNITWALEDL (N.W.) o Present Position

o chiku DTUUOQU_U o Director - General, Department of Rural Roads

. a%uaniumwmwuum
o NSSUMSSPIa AU/ USUNIoNsU

o Other Positions
e Chairman of the Board of Directors, Aerothai
e Member of the Board of Directors,

o Uszaunssunis UFEM Ingnsiuuvadssimalng 47in Provincial Electricity Authority
o N9UNTENSIAIAl Ngiridugiinim o Experience Positions
o Us:HaNmsniviu e 2004-2008 : Deputy Director-General, Department of
a = Rural Roads
o Y.A. 2547 - 2551 FANAELIANTUNINUAWAULIN ,
. - e 2008 - September 2011 Director General of Department
o W.A. 2551 - fTUENEIU 2554  AFLANTUNINVANTIULIN of Rural Roads
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Mr. Athapol Yaisawang

o 61U
Juitouding 22 suonu 2493

o Us:00MsAnw

UAMansTugn (ResAteus) UnInendeessuAdns
wiTusn lnedriineusuAnsngMunsuiuRiugn
UAMARTUMNTUARA UrINeNdesssuAIdns

TRMAns E TR Aedudng) uminendasuiumg
DOIEVREERITER Mﬁﬂﬁmi‘ﬁl 1 ﬁj‘uﬁ' 24
Mendeilasiusraindng nangmeniaiasiusmrainndng
medgaenau fufl 17

Anendeniailanatnases anntiunsziningn
winamenisilias nsnasadluszuautlszangilineg
dmFuinuEmesziuge qu 13

o chirkuvludopuu

7999EN1T494N

o0 NssUMsS$dannnodu,/usinionisu

o Us:00msmoiu

WA, 2515 - 2518 B1913EUNNINENAUIIUAIUNG
W.A. 2518

W.A. 25629 - 2533
W.A. 2537 - 2540
W.A. 2544 - 2545
W.A. 2545 - 2546
W.A. 2546 - 2548
W.AL. 2548 - 2549
W.A. 2549 - 2550
WA 2550 - 2562 YITIgM9991UNNeaENg

W.A. 2552 - {14q1TU 9998198980

gansgas

AEN19INIALAL
fansniAseulaunauazuEu
$9908LANENNTNNEAINNNT
9R9RRLABENNIHNEANIZNITUNNTAEING
ARLAIEINNTHNIARLAL
23UABENTHNEANZNIIUNTARINS
fn9Ia1anedienng

Age 61
Date of Birth December 22, 1950

o Education

Bachelor of law (2™ Class Merit) Thammasat University
Thai Barrister - atf law, Institute of Legal Education of the
Thai Bar

Master of laws, Thammasat University

Honorary Doctoral Degree in laws,

Ramkamhaeng University

Senior Executive Training Program 1 (No. 24)
Executive National Defense Training Program (No. 17)
National Defense College

Politics and Governance in Democratic Systems for
Executives (No. 13) King Projadhipok’s Institute

o Present Position

Deputy Attorney General

o Other Positions

o Experience Positions

1972 - 1975 : Lecturer, Faculty of Laws, Ramkamhaeng University
1975 : Assistant State Attorney

1986 - 1988 : Aftorney, Loei Province

1994 - 1997 : Special Prosecutor, Department of Policy
and Planning

2001 - 2002 : Deputy Director - General, Department of
Technical

2002 - 2003 : Deputy Director - General, Department of
Attorney Committee

2003 - 2005 : Director - General, Department of Special
Case

2005 - 2006 : Director - General, Department of Attorney
Committee

2006 - 2007 : Inspector - General for Attorney

2007 - 2009 : Chief Inspector - General for Attorney

2009 - present : Deputy Attorney - General
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wachsooln auan WUWUSLUOD
Pol. Lt. Gen. Somyot Poompanmoung

one 5/ U
Juitouding 27 suonu 2497

o Us:5amsAnu
o yges SgUstanaumansiiudin su.u. ms)
o Byann endgraniniailes wWssmaduie)
o Byagnien dmauediudn a1unistEmsnugisssu
WaTdIAN UMNIMENAETUNDAIUAGR
o chiikuoludonuu
. MBnm @u 100 Fuanuiuag
o NSSUMSSPIa AU/ USUNIoNsU
o n93une Mg lnAndugiinaa
o Us:30msnou
o W.A. 2551 §iTUNN19FNTIRARLAIUNANY
o WA 2551 HUaeflian1esins Ui
. WA 2554 TBnm @y 10

Age 57
Date of Birth December 27, 1954

o Education
e Bachelor of Political Science
e Master of Political Science (Indic)
¢ Doctor of Philosophy Program : Crimina Justice
Administration and Society Suan Dusit Rajabhat University

o Present Position
e Adbvisor (Level 10) Security

o Other Positions
e Board Memember, Provincial Electricity

o Experience Positions
e 2008 : Commissioner of Central Investigation Bureau
e 2008 : Assistant Commissioner General
e 2011 : Advisor (Level 10)
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Mr. Chairat Joomwong

oe 62U
Juitouding 24 Nuenau 2492

o Us:00MsAnw

Uszmafledng Jnisdnm Inenduagnszuns
Usznatleiing Usrlaangiiausdizen o.u)
NITNINANWNFNNT

1By UAAIAMITIUTA LNINENARITIUANA
dsznetiaiing Jangrunatnases ﬁj‘uﬁ' 1
dniinausuAnENgMUNEWALURTUIT AEAN
dsznetlaiing Fanngrunansenu ﬁj‘uﬁ' 1
dniinausuAnENgMUNEWALURTUIT AEAN

o chirkuvludopuu

nssuMsANATeIEElng anmuisauLaz s N
Aungranayatisieusing

o NSsUMSSPIaNKRDAU/USEhIoNsU

ni‘mmiua:ﬁl@nmﬁquﬂgmmﬂ Haﬁﬁﬁaﬁiﬁim
ATLZNITUNITALATENELEINA AanTMUNEAINY
Anznssumsnaindedaiinom anmungau
ANZNESUNNAWNASEY AnNLNEANL
awa‘umﬂnémgﬂﬁmmﬁamn%wnéﬁim

dilnanunniznssunsAuATasELElng diinuneniguuss

o Us:00msnmoiu

Wwmtinfimedungmang lumhennuueds
WAZIaNTUNANEILIN

EJ‘:’:J/mﬂ’]iﬁL’ﬂﬂ LFENIaNANY

aynssumsthenzidien anmuianny
NITUNNIRANTUNTWNGUUNE NTENTWEIRBITU
BUNTTUNBNTT ENEATINIET ANTTNIIEITUYLY W.A. 2550
nssums9an 3 the tieRansunuflatfymuansnu
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Age 62
Date of Birth September 24, 1949

o Education

Certificate in Technical Education,
Phranakorn Teachers” College

Certificate of High School Special Teachers,
Ministry of Education

Bachelor of Law, Ramkhamhaeng University
Certificate in Administrative Law Class 1.
Institute of Legal Education of the Thai Bar
Certificate in Labor Law Calss 1,

Institute of Legal Education of the Thai Bar

o Present Position

Member, Consumer Protection Board,
Lawyers Council of Thailand and Legal Consultant,
Foundation of consumers

o Other Positions

Committee Member and Legal Consultant,
Foundation of Consumers

Member, Consumer Protection Board,

Lawyers Council of Thailand

Member, Committee on Dispute Mediation,

Lawyers Council of Thailand

Member, Committee on the Environment,

Lawyers Council of Thailand

Member, Sub - committee for Consumer Complaint
Mediation Office of the Consumer Protection Board,
Prime Minister’s Office Owner of Chairat Nitikij Legal Office

o Experience Positions

Legal Officer in several government and private agencies
General Manager in a Private Company

Registration Sub - committee, Lawyers Council of Thailand
Committee to Consider Draft Legislation, Ministry of Justice
Sub - Committee of Academic, Draft Constitution Council
B.E. 2550

Tri - partite Committee to resolve the impact of noise from
Suvannabhumi Airport
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UESIWWUS  aS3cuu
Mr. Rapeephan Sariwat

o1g 58 U
Suidoutina 25 qanAu 2496

o Us:50msAnw

SqilszAaurans (Reshtans) uwninendusssuAnans
UArmanstiuin uinendualanesssunga
Bygiinsimandeilasiusaenunang Gila.)
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WANAMILATINIIUNTS

AN UNTHAILNTULN ﬁﬂ?:mﬂmmmé’g
szanauau
?mienQmuﬁ’]un’]imwmmmiﬁﬂi:mﬂé’mqy HFaea
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UsinAanigaiusnn

o chirkuvludoouu

HnsaasInsdinuneniguues

0 NSSUMsSPdadU/USJhioNiU

WA, 2545 - 2554 niiumiéLmuéﬂﬂfﬂmuﬂé’mﬁﬁﬁﬂmﬂﬂ

Fuupsluanznssunis aaa.

o Us:00msmoiu

W.A. 2520 - 2540 HaeIneaasIansdinuneniguuss
W.A. 2541 - 2542 Q’éqmmmmmmﬂ%’mﬁqﬁ
dninaulandtinuneniguuss

W.A. 2542 - 2545 HEUIEN1TdTiNATIATIINIg
dninaulandtinuneniguuss

W.A. 2545 - Aty grsaasranisdrtinuieniguuns

Age 38
Date of Birth October 25, 1953

o Education

Bachelor of Public Administration (Honors),

Thammasat University

Bachelor of Law, Sukhothai Thammathirat Open University,
Ministry of Interior

Certificate, National Defense College

Middle Management Course

Senior Management Course

Inspector - General Course

Studly trip about rural development in the People’s
Republic of China.

Study trip about inspection in England, France, Germany,
and Australia.

Study about public participation in California, USA.

o Present Position

Inspector - General, Prime Minister’s Office

o Other Positions

Member of the Executive Board of Thaihealth Promotion Fund

o Experience Positions

1977 - 1997 : Assistant Inspector - General,

Prime Minister’s Office

1998 - 1999 : Director, Personnel Division,

Office of the Permanent Secretary of the Prime

Minister’s Office

1999 - 2002 : Director, Office of the Permanent Secretary
of the Prime Minister's Office

2002 - present : Inspector - General,

Prime Minister’s Office
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Mr. Pongpanu Svetarundra

o 52U
Juitoudina 24 tuau 2502

o Us:00MsAnw

B.Com. (Econ), University of Auckland, New Zealand
M.A. (Economics), Northwestern University, USA
Inenasiloanusireundng 2548
amﬂuﬁwmm?mmmnu aju‘ﬁ' 1
HLSVNINITLIUNISLAFITUTZ AL ﬁiu‘ﬁl 15,
amﬂuﬁmuﬁwawnwﬂmoqmmamaqﬁmsu
AnTUAAIUINGSUNIS (Institute of Directors)
Advanced Management Program, Harvard Business
School
anuimuINgsuNTUAZ LTI T AlganAdy
(PDI-Public Director Institute) i:u‘ﬁ 6

o chikuoludoouu

FA9UAANTTNIWNNTARY

o NSsUMSSPIaNKRDAU/USEhIoNsU

ngTuNe WsEsatrtiingamn Anfia vy

o Us:00msmoiu

ABUANTNATINANIA

aBUANTUITAINAS
ﬁa"wummséﬁﬁmﬁuu?mimﬁmﬁwm:
FR4EEUIENTATINNULATHERINITARY
fenuenisnasulenaiAsEgiass i zing
ANTINULATRENANITARY

Age 32
Date of Birth March 24, 1959

o Education

B.Com. (Econ), University of Auckland, New Zealand
M.A. (Economics), Northwestern University, USA
National Defence College 2005

Capital Market Academy Class 1

National Justice Academy 15

Director Certification Program, Institute of Directors,
Thaland

Advanced Management Program, Harvard Business

School

Plublic Director Certification Program (PDI-Plublic Director

Institute) Class 6

o Present Position

Deputy Permanent Secretary, Ministry of Finance

o Other Positions

Director, Bangkok Metro Public Company Limited

o Experience Positions

Director General, Excise Department

Director General, Controller General’s Department
Director General, Public Debt Management Office,
Ministry of Finance

Deputy Director General, Fiscal Policy Office
Director, International Economic Policy Division,

Fiscal Policy Office
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o chikuoludonuu
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o0 NSsUMSSPdanhnodU/usdnionisu
o szaunssunisNsFaunstlszimalne
. N3suNEMIVRATiEnualszmelne
o Us:50msnou
o W.A. 2517 FUNLOINEINTAT AINANTTNIWNANUNAL
o W.A. 2518 TINIUINITUUAT 3 NBIUHLIL NTENTNAUUAL
o WA 2519 TININUUAT 4 NAIUHLNU NTENTNALUIAL
o WA 2521 Bmthiiasziulemnauasiy 5
N9TNTWAUUNAL
o W.A. 2525 lauldfusanisiuniadiminslasn 5
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w Uszinamgansde)
o WA 2527 wssqnabdnFusanislusunidnslas 5
nediNnng nsunsaLdTaiuas S
o W.A. 2530 ﬁamﬁqqué‘gmLLa:%’ﬂma?'aqﬂfwmaﬁqua (fia’um??)
o W.A. 2533 ﬁawﬂﬁqué‘gmLLa:%'nméaqﬁwwﬁqua GGD)
o W.A. 2534 Qa’qummanmymLLazi”nmmJﬁﬂ
ﬁéﬁmﬂmiﬂammua:%’nmémﬁwmﬁmua
o W.A. 2541 999BBLANTULAVIN
o WA 2547 BUANsUNsILAI AT Sy
o W.A. 2550 HATIATIUNNINTENIWANUIAL
o W.A. 2551 999UdANTTNINANUNAL

60
December 4, 1951

Bachelor of Engineering (Civil Engineering),

Kasetsart University

Senior Excutive Training Program (No.28), Office of the
Civil Service Commission (OCSC)

Executive National Defense Training Program (No.46)
National Defense College

Director General, Marine Department

Chairman, Board of Port Authority of Thailand
Board Member, Tourism Authority of Thailand

1974 : Started the career as a Junior Technical Officer,
Ministry of Transport

1975 : Transport Technical Officer, Planning Division,
Ministry of Transport

1978 : Policy and Planning Analyst, Ministry of Transport
1982 : Transferred to the Department of Mineral Resources
as a Civil Engineer, Civil and Mineral Resource Section,
Department of Mineral Resources

1984 : Redeployed to work for the government sector as a
Civil Engineer, Technical Division, Harbour Department
(Marine Department)

1987 : Chief of Coastal Channel Dredging and
Maintenance Centre (Chanthaburi Base)

1990 : Chief of Coastal Channel Dredging and
Maintenance Cenfre (Songkhla Base)

1991 : Director of River Channel Dredging and
Maintenance Division Director of Coastal Channel
Dredging and Maintenance Division

1998 : Deputy Director General, Harbour Department
(Marine Department)

2004 : Director - General, Marine Department

2007 : Inspector - General, Ministry of Transport

2008 : Deputy Permanent Secretary, Ministry of Transport
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WA, 2544 - 2545 (EuaEMIAILILITINAUATHERA 6
diindisnzisutlszann Aulassainaudssefianiugu
waznalulat

WA, 2546 HENUIENNTAINMNLILTZUNUNTZNINANUIAL 2
diindmrinsudszunuauiAsHgna 4

WAL, 2547 - 2548 HENUIENTAINLLISZINMUNGENTNALLNAL 2
dindnrinudszunuiuAsEgna 4

WA, 2548 TSz iaLsza0 9

W.A. 2548 - 2550 QL‘]QIIEI')‘]J’]Q_INﬁﬂuﬁlﬁﬂﬁﬂ’]ﬁméﬂ’]i‘duﬂi‘:uﬁm
@ mihitiesziedszinm 9 1) UfTRsensly
funa ganuranisdntindnrineulszinainuasgia 4
WA 2550 mtidisziatlszinn 9 Snmnslu
e ganuranisdnindmineulszinaiunisadnuas
afweels dfimsunislusumissnnenisdiindnavin
uszunmusuLAsEeia 4

W.A. 2550 - 2551 gEnuaensdntindavineuilszunn
prunsuanuazaseels UfiRsnanislusiunus
fanweanedriindnvinutssunusinuasgiia 4

w.A. 2551 gEnuaanisdtindaineudssunniuiasgiia 4
WA, 2551 - 2552 Hanuaenisdniindavivutlszann Mudiau 1

Age 4
Date of Birth September 13, 1957

o Education

B.A. (Political Science), Kasetsart University

M.A. (Public Administration), National Institute of
Development Administration

Nattional Defence College

o Present Position

Advisor Budget Preparation

o Other Positions

o Experience Positions

2001 - 2002 : Director of Economic Budget 6,

Office of Economic Policy Analyzing

2003 : Director of Policy Section for Ministry of
Transportation 2, Macro Economic Structure

2004 - 2005 : Director of Policy Section for Ministry of
Transportation 2, Economic Sector Budget Preparation Office 4
2005 : Budget Analyzing Officer 9

2005 - 2007 : Expertist on Policy Strategy (Budget Analyzing
Officer 9) working as Director of Economic Sector Budget
Preparation Office 4

2007 : Budget Analyzing Officer 9 acting for Director of
Economic Sector Budget Preparation for Productivity and
Revenue working as Director of Economic Sector Budget
Preparation Office 4

2007 - 2008 : Director of Economic Sector Budget
Preparation for Productivity and Revenue working for
2008 : Director of Economic Sector Budget Preparation Office 4
2008 - 2009 Director of Social Sector Budget Preparation
Office 1
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56
January 17, 1935

Bachelor of Arfs, Thammasat University

LLB, Thammasat University

Master of Arts (Mass Communications) Thammasat University
Graduate Diploma in Public Law, 6" Class Thammasat University
Senior Executive Development Program, 28" Class,

Office of the Civil Service Commission, (SED 28)

National Defense College Program, 45hCIoss (NDC 45)

Program for Senior Executives on Justice Administration, 9" Class, (EJA9)
Advanced Certificate Course in Politics and Governance in
Democratic Systems for Executives, 10" Class, (APM. 10)

Director Accreditation Program (DAP), Thai Institute of Directors (IOD)
Corporate Governance Program for Directors and

Senlor Executives of State Enterprises and Public Organizations,

1" Class, Public Director Institute (PDI)

Director - General, Office of Transport and Traffic Policy
and Planning

Executive Diretor, Bangkok Mass Transit Authority (BMTA) (2004-2005)
Board of Directors, Airports of Thailand, Public Company Limited
(AQT) (2006)

Board of Directors, Civil Aviation Training Center (CATC) (2007)
Board of Directors, Tourism Authority of Thailand (TAT) (2007-2009)
Board of Directors, Expressway Authority of Thailand (EXAT)
(formerly Expressway and Rapid Transit Authority) ( 2008-2009)
Chairman of the Board, Expressway Authority of Thailand (EXAT)
(formerly Expressway and Rapid Transit Authority) ( 2009- October 2011)
Chairperson, Selection Committee for CEO of the Suvarnabhumi
Airport Hotel, Company, Limited

Chairperson, Selection Committee for CEO of the Airports of Thailand
Public Company, Limited

Chairperson, Selection Committee for CEO of the THAI-Amadeus
Southeast Asia Company, Limited

Chairperson, Fact-Finding Committe on CATC Personnel Violations
and Non-Compliance of Codes

Panel Member for Approval of Alien Business Operations in Thailand,
Ministry of Commerce

Board Member on the Radio Broadcasting Station,

Meteorological Department

Working Group Member on Readiness for Conducting

Technical Trials of Suvarnabhumi Airport Operating Systems
Chairperson, Selection Committee for CEO of the Aeronautical
Radio of Thailand, Company, Limited

Communications Technical Officer, Post and Telegraph
Department (1977-1989);

Chief, Office of the Secretary to the Minister of Transport (1989-2002);
Inspector General, Ministry of Transport (2002-2006);

Chief of inspector-General, Ministry of Transport (2007-2008)
Spokesperson of the Ministry of Transport (2006);

Chairperson, Expropriation Compensation Board, Fifth Board (2003-2008);
Deputy Chairperson, Committee on Public Relations for

the Ministry of Transport (2006-2008);

Member of the Civil Service Subcommittee, Ministry of Transport (2007-Present);
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oy 51 U Age 51
duidoudina 8 wnumau 2503 Date of Birth May 8, 1960
o Us:5amsAnw _
o By RELATHEANANST ANULATHEANARSLEINAAIIZN o Education
@;Wﬁamitﬁwﬁwmﬁa ¢ Bachelor of Economics, Chulalongkorn University

e Master of International Affairs, University of Columbia,
New York, USA
e Ph.D. of Economics, Carleton University, Ottawa, Canada

o By InANUEURUEIZNINUSIINA AIULATHEANARNS
semivlszmAuInendaladude Wastheasn
Uszimmanigaiusni

o BQUQNBNIATHIANANT ANULATHEANANTNITIRULATNITARY o Present Position
WNIANENAEANSAAU LLaweana1 UszinAATLIm  Deputy Secretary - General, Office of the National
o Ci']IIhU'DTUUOQU_U Economic and Social Development Board
o TRATIBNITAUNITUNTRAILINITLATHEAS o Other Positions
uaERULNING ) ¢ Board Member, Neighboring Countries Economic
o NSSUMSSPIarnodu/usunionisu Development Cooperation Agency
. mm:ﬂiim’ll‘iu?miﬁﬂﬁnmummé’mﬁaﬁmmLﬂﬂ:@ﬁ@ « Board Member, Thailand Productivity Institute
ﬁ’uﬂa:mmﬁauﬁqy Gl o Experience Positions
° ﬂ%iﬂﬁ”ﬂ?mmuw’wmNat"ﬁml’mmm e 1987 - 1993 : Policy and Plan Analyst 4,
o Us:5amsmou oL Public Planning Division, NESDB
« WA 2530 - 2536 I mThinAszviulnEuaz I 4 e 1994 : Policy and Plan Analyst 5, Economic Analysis

NDIINUHUAIUTIN ATINIUANZNITUNSNAILLATHENA
UATAIALLINING (AFYL.)

o WA 2537 mthidlasziulanauasing 5 nediiAszi
wazdszununsiasegna

o WA 2538 BTl ilaLNELATIEY 6 NasILATIEI

and Projection Division

e 1995 : Policy and Plan Analyst 6, Economic Analysis
and Projection Division

e 1997 : Head of Planning Technique Working Group,
Economic Analysis and Projection Division

LLa:ﬂi:me?ﬂmf@ﬁq - - . e 1999 : Director, Public Planning Division
o N.A. 2540 WUIMNYINTUNAUAINLNU NANILATISHLLAS e 2002 : Director, Macroeconomic Office
ﬂT:mtumiLflngﬁ’ﬁJ . e 2005 : Senior Adviosor in Policy and Planning, Office of
* W.A. 2542 Q?Tuqﬂmin?qiwLLmumua’m R National Economic and Social Development Board
o N.A. 2545 Hﬂ’]u’)ﬂﬂﬁiﬁﬂuﬂ’]’mLLNuLﬂTHﬁﬂ’QM‘WﬂWﬂ (NESDB)

S WﬁﬂmmuﬂﬂmﬂLLaz“’Nuiqu Lo e 2009 - Present : Deputy Secretary - General, Office of
AUNNUAUTNTTUNITWNAIUINITIATEHINAUASAIAULANTIA the National Economic and Social Development Board

o W.A. 2552 - 391U $941AINTNTANIZNTTUNNTRAILN
NSLATHENA UAZEIANUVINING
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Mr. Udom Puasakul
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Age 60
Date of Birth November 11, 1951

o Education
e B.A. (Political Science), Chiang Mai University
¢ M.A. (Political Science), Chiang Mai University

o Present Position
o Director - General, Department of Public Works
and Town & Country Planning, Ministry of Inferior

o Other Positions
e Board Member, Provincial Waterworks Authority

o Experience Positions
o Deputy Secretary - General to the Prime Minister
e Govermnor to Lampoon Province
e Governor to Chiang Rai Province
e Governor to Authaitani Province
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o 60U
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Age 60
Date of Birth September 15, 1951

o Education
e Bachelor of Science in Chemical Technology,
Chulalongkom University
e Master of Science in Environmental Technology &
Management, Asian Institute of Technology

o Present Position
o Secretary-General, Office of Natural Resources and
Environmental Policy and Planning

o Other Positions
e Board of Directors of the Tourism Authority of Thailand

o Experience Positions

o Director, Water Quality Management Division

o Director, Solid Waste Management Division Waste
and Hazardous Substance Management Division

e Deputy Director - General, Pollution Control Department

e Deputy Director - General, Department of Environmental
Quality Promotion

e Deputy Secretary - General, Office of Natural Resources
and Environmental Policy and Planning

R A
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60
October 14, 1951

Bachelor of Laws, Ramkhamhaeng University
Bachelor of Business Administration,

Sukhothai Thammathirat Open University

Master of Political Science, Thammasat Universty

Permanent Secretary for the Bangkok Metropolitan
Administration

Commissioner and Secretary of the Official Justice
Promotion and Interests Protection Consultative Commission
Commissioner of BMA Civil Service Commission

Secretary of Policy Conduct Inspection Commission
Commissioner and Secretary of Investigation Commission
for Fraud and Misconduct in Bangkok Metropolitan
Administration

Adbvisor to the Director, Bangkok Thanakom

Chief of the Secretary to Permanent Secretary

for the BMA Section

Chief of the City Law Enforcement Affairs Inspector
Section, City Law Enforcement Department
Assistant Director of Bangkok Yai District

Chief of the Governor of Bangkok Secretariat
Director of General Affairs Division,

Office of the Permanent Secretary for the BMA
Assistant Permanent Secretary for the BMA
Secretary-General of the Office of the BMA Civil Service
Commission

Deputy Permanent Secretary for the BMA
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Number of Board Meetings, Number of Meeting Aftendances and Meefing
Allowances of Members of MRTA Board of Directors in Fiscal Year 2011
(October 2010 - September 2011)

AFT / Number

Number of Times

Meeting of Receipt of

Allowances o
Meeting Meeting
(Baht)
Attendances/ Total Allowances

Number of

Name of Member of
MRTA Board of Directors

18 Oct 2010
25 Nov 2010
28 Dec 2010
19 Jan 2011
15 Feb 2011
29 Mar 2011
9 May 2011
25 May 2011
15 Jun 2011
25 Aug 2011
21 Sep 2011

Number
of Meetings

- wggwanl viwddau
Mr. Suphoth Sublom

S
S
S
S
S
S
S
S

v

S
S

12/13 123,750 1

it v
weemzane rnjaing N Y N N Y v v 1018 90,000 10

&2

Mr. Athapol Yaisawang

o

. uediedand quand NV N G N GV AV N N GV RV GV N 13/13 108,000 12

Mr. Chairat Joomwong

~

L BN LARgUNg
* N NV NN RV RNV N - - - v v 10/13 90,000 10

Mr. Pongpanu Svetarundra

. weduAng laRsmusAs

k)

NNV N N N Y N N N GV AV Ve 12/13 99,000 n

Mr. Somsak Chotraftanasiri

1. wienlsu Iuads

- = = = = = = F F = 5/13 45,000 5

Mr. Porametee Vimolsiri

13, uniAng lusnsng v v v - - v - N R N 8/13 72,000 8

Mrs. Nisakom Kositratna

Annual Repon‘ 20171 | Mass Rapid Transit Authority of Thailand

aqtanaugidnlszay v Y
Y saupsanssunsiding sz

ANUIUNITUNTINUA 5 Fe &
1w 80% aull 9 A3a
I MUY @ GiiETetsEs) 7/14 1314 12/14 11714 11714 12/14 11/14 10/14 10/14 814 13/14 11/14 11/14 The total number of fimes the director

The number of all directors
attended a meeting over 80% : 9 times

nnemg 1. ﬁmmd'uﬁﬂﬂiz'quﬂm:ﬂﬁum? SN, MvupRLNRRL3IUUsS \letudl 18 WOHNAL 2547 171|Lﬁuﬂjaumiﬂ%’uﬂqqé’mmLﬁﬂnﬁumi Tul.
PUAnTzNTNNTARIALE AR SRTIALAZ 10,000 LW/iReu UsranunssumsiFugendnnssunisiasas 25 (12,500 Uw/ifew) inane o fiane 10%
2. '1un?mﬂumiﬂ?"‘]mmu1 afsluinaieuiiu talnssunisas L‘mi'mﬂi"ﬂmnﬂiq'lumauuu 9 fimu ﬂiﬁ‘llﬂﬂi‘ﬂﬁ)"vlﬂi‘uLUH]JT"‘]]J.ILLLILIL'I/I:Ll'l'iﬂf-_lI.WF_I\'lﬂi\]LﬂEI’]
3. Wasngln ausd wuwuﬁu'N nﬁumwwﬂﬂm’mmaan TneTinafauAiui 1 Sueney 2564 Hufuly
Remark 1. Meeting Allowance was revised by the Cabinet’s resolution on May 18, 2004, granting approval as advised by the Ministry of Finance to pay meeting
allowances to the MRTA Board of Directors at the rate of 10,000 Baht per month for each member and 25 percent more for the Chairman
(12,500 Baht/month) Less 10% withholding tax
2. In the event there are more than one meeting in a month, no matter how many times the director attends a meeting in that month, the director will
receive a lump-sum attendance fee only once.

3. Police Lieutenant General Somyos Pumpanmuang. honorary director, resigned effective on 1 September 2011.
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289 WU, U 2555 - 2557 LaUlAUAAUZNTIUNIT TN,
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Sub-Committee on Information Technology
and Communication
Members
1. Mr. Udom Puasakul Sub-Committee Chairman
2. Assoc. Prof. Yuen Poovarawan  Sub-Committee
3. Mr. Somphong Juldusitpormnchai  Sub-Committee
4. Dr. Sathien Charoenregn Sub-Committee
5. MRTA Deputy Governor Sub-Committee
(Strategy and Planning)
6. Director of Information Sub-Committee and

Center Technology Secretary

Duties & Authorities
The Sub-Committee on Information Technology and
Communication has responsibilities as following

1. To determine policy and strategy for MRTA information and
communication technology.

2. To control and direct information and communication
technology’s operation fo be conform to the policy and
strategy in 1.

3. To provide advice, suggestion and solution for any problem
related to the operation of MRTA’s information and
communication technology.

4. To perform any other operations as assigned by MRTA

Board of Directors.

Performance

In fiscal year 2011, the Sub-Committee on Information
Technology and Communication launched a meeting on
May 26th, 2011 in order to consider on the model scheme of
MRTA Information and Communication Technology for 2012 -

2014 and it will be further proposed to the MRTA’s Board of

Directors.
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Sub-Committee on Environment

Members

1. Secretary-General of Office Sub-Committee Chairman
of The Natural Resources and
Environmental Policy and Planning

2. Mr. Chairat Joomwong Sub-Committee

ViceChairman

3. Mr. Poramate Intarachumnum Sub-Committee

4. Assist. Prof. Dr. Kanoksak Eamopas  Sub-Committee

5. Director of Environmental Impact  Sub-Committee

Evaluation Bureau, Office of Natural

Resources and Environmental Policy

and Planning

Mr. Chaivut Rujjonavet Sub-Committee

Mr. Jenjob Suksod Sub-Committee

Mr. Voravut Panyanon Sub-Committee
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Mr. Chayapong Choonak Sub-Committee

10. MRTA Deputy Govemor Sub-Committee
(Strategy and Planning)
11. Director of Technical Sub-Committee
Department and Secretary
12. Chief of Transportation Section,  Sub-Committee and
Environmental Impact Evaluation  Assistant Secretary
Bureau, Office of Natural Resources
and Environmental Policy and Planning
13. Director of Environment Division Sub-Committee and

Assistant Secretary
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Duties & Authorities

1. To consider and provide recommendations to reaction in
regard to preventing measures and to solve problems of
environmental impacts arising from MRTA business.

2.To provide advice and cooperation on environmental
management and problem solving during construction
process as well as problems from communities” complaints
about MRTA operation.

3. To consider and give comments about the working
procedures and approaches which may have an impact on
the environ ment.

4. To appoint a working group to take actions on the
environment as necessary.

5. To report their activities o the MRTA Board of Directors for

acknowledgement, approval or further action.

Performance
Performance of the Sub-Committee on Environment in the

fiscal year 2011, according to the 1 meeting on February
21, 2011; the 2™ meeting on April 4, 2011; the 3 meeting
on July 8, 2011 and the 4th time on September 15, 2011 can be
concluded as followed.

1. Guidance to Solve Problems and Complaints made by
Sermsin’s Villagers

The Sub - Committee has received complaints from Sermsin
villagers. The Office of Natural Resources and Environmental
Policy and Planning with a letter dated January 25, 2011 informs
MRTA that Sermsin’s community Committee Chairman sent a letter
to ONEP to reconsider the MRT line which passes the village in
order to prevent any environmental or social impact. MRTA
informed through letter dated February 9, 2011 that MRTA sent
a letter to the Sermsin’s community committee chairman to
explain that the Purple Line Project : Taopoon - Parliament (Kiak-
kai) - Ratburana is compliance with Master Plan of mass transit
in bangkok and its vicinity. MRTA hired BMTD to design the project
initially since 2005. At the present MRTA is in the process to select
the consultant to review the feasibility study, design and prepare
the tender documents. MRTA will further consider the commurity’s
proposal. The Sub-Committee scrutinized the complaints
and assigned MRTA and the consultant to do a survey on the
community’s opinion, explain the issues and report the results to

ONEP later.
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MRTA made the site survey with the consulfant on March 1,
2011 to explain the complaint issues to the villagers and reported
additional details in order to explain the issues to ONEP. ONEP then
proposed the complaints to techinal Review Committee for the
Transport  Sector (TRC-TS). In the meeting on September 21, 2011
TRC-TS directed MRTA to make the documentation specific to
the complaints. Moreover, MRTA was required to reveal and
present all information that is essential and related to the
complaint issues of Sermsin community. It was used as key points
to support the consideration of the TRC-TS and the National
Environment Board further.

2. Monitoring of Environment Impact During Construction of
the Purple Line Project: Bang Yai - Bang Sue Section

The Sub-Commiftee did the following inspections around the
construction area of the Purple Line Project : Bang Yai - Bang Sue
Section on April 4, 2011;

Contract 1: The space of Bangson station where partly
overlaps with construction site of the Red Line Project : Bang Sue -
Talingchan Section of State Railway of Thailand

Contract 2: The space of M.RT. construction across Chao
Phraya River

The Sub-Committee had the discussion at the construction
site and asked about problem and difficulties related to the two
projects through interviewing the staff and the residents who lived
and had a business in the construction area. The Sub-Committee
agreed fo have the confractor 2 add more signboards as
suggested by the Sub-Committee.

3. Improvement of Air Quality Inside the MRI. Chaloem
Ratchamongkon Line Station

The Sub-Committee recognized the guidance to improve
infernal air inside the M.RT. Chaloem Ratchamongkhon Line
Station operated by Bangkok Metro Public Company Limited
as followed:

(1) properly increase air ventilation inside the station for
crowded hours
(2) usually clean the ventilation system in the station in

order to prevent bacteria

port 2011 | Mass Rapid Transit Authority of Thailand
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() change air filter more often, from every 2 months to
every 1 month, in order to control the air hygiene that is flowing in

(4) Clean the Cooling coil of AHU and Fan coil Unit using
Chemical Disinfectant every 3 months

The Sub-Committee agreed that the company should record
the environment condition during the measurement such as
temperature and humidity. They also reconsidered total bacteria
and fungal measurement fo be related to the change of air filter
or cleaning and analyzed for appropriate schedule for the change
of air filter or cleaning.

4. Control, Direct and Handle the Procedure According to
Environment Impact Preventing Measure for the M.R.T. Chaloem
Ratchamongkhon Line during January - June, 2011

The Sub-Committee received the results from controlling,
directing and handling according to the environment impact
preventing measures for the M.R.T. Chaloem Ratchamongkhon Line
during January - June, 2011 and assigned Bangkok Metro Public
Company Limited to use terms “condition of waste water”
instead of “quality of waste water” in report on waste water
condition measuring that was done around the MRT stations
and maintenance facility. Moreover, the company was asked to
publicize the environment measurement result to the passengers

and the public.

Sub-Committee on Preparation of MRTA
Performance Agreement
Members
1. Representative from MRTA Sub-Committee Chairman
Board of Directors (Representative
from Office of the National Economic
and Social Development
Board-NESDB)
2. MRTA Governor Sub-Committee
Vice-Chairman
3. All Deputy Governor Sub-Committee

4. All Assistant Governor Sub-Committee

5. Director of Strategy Secretary
Department
6. Director of Strategy and Assistant Secretary

Planning Division
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Duties & Authorities

1. To prepare MRTA performance agreement according to the
state enterprise performance evaluation system

2. To authorize the chairman or any other sub-committee
assigned by the chairman to negotiate with the State
of Enterprise Evaluation Commission and prepare a
performanceagreement of MRTA to be signed by the
Chairman of MRTA Board of Directors and MRTA Governor,
and to be further proposed to the MRTA Board of Directors

for acknowledgement.

Performance

In the fiscal year 2011, the Sub-Committee prepared and
discussed to determine MRTA's performance agreement for
the fiscal year 2011. They, with the Board of Directors, made
memorandum of understanding and evaluated the state enterprise’s
performance with the representative from State Enterprise Policy
Office, Ministry of Finance, representative from Ministry of
Transportation and Communications and the consultant  (Tris
Corporation Limited) for 1 time on November 26, 2010. Moreover,
there was a meeting held to draft a Key Performance Indicators
(KPls) for MRTA performance evaluation for the fiscal year 2012
on June 21, 2011 before proposing to MRTA Board of Directors for
consideration. The MRTA Board of Directors approved it on July 13,

2011.

Sub-Committee on Risk Management
Members

1. Mr. Somsak Chotrattanasiri  Sub-Committee Chairman

. Mr. Rapeepan Sariwat Sub-Committee

. Mrs. Soithip Trisuddhi Sub-Committee

N 0w N

. Assoc. Prof. Tanit Sub-Committee

Tongthong, Ph.D
5. Assist. Prof. Prasert Sub-Committee

Arkraprathompongse
6. Mr. Thian Sriphaichit Sub-Committee
7. Miss Matana Charensti Sub-Committee
8. MRTA Deputy Govemor Sub-Committee
(Strategy and Planning)

9. Director of Strategy Sub-Committee and

Department

Secretary
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Duties & Authorities

1. To scrutinize risk management performances as assigned
by MRTA Board of Directions or as requested by MRTA.

2. To give advice or suggestion and set measures or
approaches to solving risk management problems to ensure that
the jobs are carried out in accordance with the polities of MRTA
Board of Directors and the Govemment

3. To consider any other issues as assigned by MRTA Board of

Directors or as requested by MRTA.

Performance

In the fiscal year 2011, the Sub-Committee on Risk
Management scrutinized the risk analysis, measurement and
management for the organization and gave remarks and
suggestions for MRTA Risk Management for effective operation
of the organization. In the fiscal year 2011, the risk management
enabled the organization to achieve its 14 operational goals
from 14 goals. The risk management was able to create
additional monetary or non - monetary value to the organization.
As the result, the income from business, services and property
utilization was higher than the target and it was higher than the
fiscal year 2010 for 23.63%. It was able to manage the risk related
fo currency ratfe in the Purple Line Project without cost, and create
benefits to the organization for 61.42 milion baht in addition.
It was able to increase the numbers of passengers as well for
5.52% which is higher than the target and all the previous years.
Moreover, the Sub-Committee assigned MRTA to study and
determine guidance for profit management from forward
contract with Krung Thai Bank Public Company Limited and
JICA loan payment for civil works construction and consultant fee
of the Purple Line Project : Bang Yai - Ratburana Bang Yai -

Bang Sue Section according to MRTA’s law, regulation and

related rules.
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Sub - Committee on Good Governance

Members
1. Mr. Pongpanu Svetarundra Sub-Committee
Chairman
2. Mr. Chairat Joomwong Sub-Committee
3. Mr. Kulit Sombatsiri
4. MRTA Deputy Govemor
(Strategy and Planning)
5. MRTA Deputy Governor (Administration) Sub-Committee

6. Director of Office of the Govemor

Sub-Committee

Sub-Committee

Sub-Committee
7. Director of Strategy Department Sub-Committee

and Secretary

Duties & Authorities

1. Policy making and specifying the direction to undertake
activities for good corporate govemnance and corporate social
responsibilities.

2. To supervise the organization’s activities to be in
compliance with the specific policy and direction.

3. To continuously promote any activities regarding the
specific policy and direction.

4. Regularly report to the MRTA Board of Directors about
any activities related to good governance and corporate
social responsibility.

5. To nominate the working group to support the work
of the Sub-Committee.

6. To operate any other action as assigned by the MRTA
Board of Directors.

Performance

In the fiscal year 2011, the Sub-Committee on Good
Governance held 3 meetings and agreed to hold a
promoting good govemance activity within MRTA for the fiscal
year 2011 through a slogan competition with regard to
accountability. They also made a decision for MRTA Good
Govemnance Manual (draft), performance evaluation according
to Good Govermnance Key Performance Indicators (KPls) and
Good Governance operational plan for the fiscal year 2012. The
Sub-Committee on Good Govemnance regularly monitored the
operational results and encouraged the employees to know and
understand ethics and good governance including various
activities in order to show their social and environment
responsibilities. Moreover the Sub-Committee on Good
Governance and MRTA executives visited the Siam Cement Group

fo leam more about the Good Govemnance and corporate social

responsibility and use it as guidance for MRTA operations.
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Sub-Committee on Business Development

Members

1. Mr. Vicham Kunagulsawat Sub-Committee Chairman

Mr. Pongpanu Svetarunda Sub-Committee
Mr. Chairat Joomwong Sub-Committee
Mr. Uthai Saiyasarlee Sub-Committee
Mr. Pakapol Pechking Sub-Committee
Mr. Chatchai Tipsunave Sub-Committee

. MRTA Deputy Governor

N o o s ® N

Sub-Committee
(Operations)

8. Director of Business and Sub-Committee and

Property Management Secretary

Department

9. Director of Business Planning  Sub-Committee and

and Development Division Assistant  Secretary
Duties & Authorities

1. To scrutinize the issues related to business development,
property development and business management as assigned
by MRTA Board of Director oras requested by MRITA.

2. To provide advice or suggestion and determine
measures or resolution to solve the problems on business
development, property development or business management
fo be compliance with the polity of the MRTA
Board of Directors and the Government.

3. To consider any other issues as assigned by the MRTA

Board of Directors or as requested by MRTA.

Performance

In the fiscal year 2011, the Sub-Committee on Business
Development held 6 meetings as followed:;

1. 1/2011 on Monday, 31 January 2011

2.2/2011 on Tuesday, 8 February 2011

3. 3/2011 on Wednesday, 15 June 2011

4. 4/2011 on Monday, 11 July 2011

5. 5/2011 on Tuesday 9 August 2011

6. 6/2011 on Friday, 16 September, 2011
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Sub-Committee on Legal Affairs
and Regulations

Members

1. Mr. Athapol Yaisawang Sub-Committee
Chairman
. Mr. Chairat Joomwong Sub-Committee
. Mr. Kijja Kaewpankan Sub-Committee
. Mr. Korplarp Apaipakdi Sub-Committee
. L. Chamvirote Rattanaprasert Sub-Committee
. Mr. Poramate Intarachumnum Sub-Committee
. Mr. Pongpichet Chantarapornkit Sub-Committee

. Mr. Wanchat Choonhathanorm Sub-Committee

O O N O OO~ W N

. Mr. Phakapol Pechking Sub-Committee
(To replace Mr. Ampom Liengnoi since 13th January 2011)
10. MRTA Deputy Governor (Administration) Sub-Committee
11. Director of Legal Affairs Department  Sub-Committee and
Secretary
12. Director of Juristic Act Division Sub-Committee and
Assistant Secretary
Duties & Authorities
1. To give advice or suggestion and scrutinize for draft
legislation, draft regulations and draft rules and to consider
and give judgment on legal and contractual issues deemed
essential to MRTA
2. To consider any other issues as assigned by MRTA Board

of Directors or as requested by MRTA.

Performance

In the fiscal year 2011, the Sub-Committee held 7 meetings
with the agendas as followed;

1. Consideration for commercial development right using
communication and advertisement system via Passenger Information
Display (IDP).

2. Draft MRTA Regulation on employment of advisers BEE. ...

3. Consideration for education degrees of the candidates of
MRTA Govemnor

4. To exercise right fo seize, move properties and demolish
buildings on the expropriated land according to  Section 13 of
Expropriation of Immovable Property Act B.E.2530

5. Draft MRTA regulation on mandate for specific activity

related to the outsiders on behalf of the Govemor B.E. ...
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6. Request to terminate and cancel and ask for the
information related to selection of MRTA Govemor according
fo the Official Information Act.

7. Consider the possibility fo review MRTA regulation
authorizing the Board of Directors to give discount on the
rent fee of MRTA's premises. In the case that Bangkok Mass
Transit Authority (BMTA) requested for the land use’s fee
discount af the Southem of the Depot at Huai Khwang for
14 Rais 1 Ngan 83 Square Wah which is used as bus parking.

8. Request to withdraw the appeal for Black case number
116072546 between Mrs. Promporn Siripat and other five people as
the prosecutors, and Expressway Authority of Thailand and MRTA as
the defendants.

9. Draft regulations of Mass Rapid Transit Authority of
Thailand on criteria for employment, designation and salary
consideration for experienced employee or experts BLE....

10. Draft regulations of Mass Rapid Transit Authority of

Thailand for receiving money or properties donated to MRTA BEE. ...

Board of Committee on Contract
Coordination of the M.R.T. Chaloem
Ratchamongkhon Line Project
Members :

1. MRTA Govemor Committee Chairman

2. Mr. Poomisak Aranyakasemsuk Committee
3. Mr. Yuanyong Tangpremsti Committee
4. Commissioner of Office Committee
Of Legal Affairs
5. Mr. Witoon Hatairattana Committee
6. Mr. Danucha Pichayanand Committee
7. Mr. Khomsan Chotipradit Committee
8. Mr. Surachai Suwansaen Committee
9. Director of Operations Department  Secretary
Duties & Authorities

1. To monitor and inspect the operation to be compliance
with the contract.

2. To report the working performance, progress, problem and
solution to the responsible Minister.

Duration for the report as stated in 2 is determined by the

Board of Committee, but it must not exceed 6 months per each

report.
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Performance

In the fiscal year 2011, Board of Committee held 2 meetings as
followed;

1. 1/2011 on January 25, 2011

2. 2/2011 on July 22, 2011

Sub-Committee on Land Acqusition Planning
and Monitoring
Members

1. Mr. Chairat Joomwong Sub-Committee

Chairman
Mr. Kijja Kaewpankan Sub-Committee
Mr. Chaivut Rujjonavej Sub-Committee
Mr. Sunthom Subtantikun

Mr. Chamnan Chadit

Sub-Committee
Sub-Committee

Mr. Wanchat Chunhathanorm Sub-Committee

N o o A 0 DN

MRTA Deputy Governor Sub-Committee

(Engineering and Construction)
8. MRTA Assistant Govemor Sub-Committee

(Mr. Chotisak Visessuranand)
9. Director of Land Acquisition Sub-Committee

Department
10. Director of Legal Affairs Department  Sub-Committee
11. Mr. Boonanant Satyanurak Sub-Committee
12. Director of Land Acquisition Sub-Committee and
Planning Division Secretary
13. Chief of Evaluation and Report Assistant Secretary

Section, Land Acquisition Planning
Division
Duties & Authorities

1. To handle, defermine, quicken, inspect and coordinate for
land acquisition according to the working plan.

2. To provide advice, suggestion and solution for problem
solving and difficulties related to the land acquisition so that
MRTA is able to complete the process for the Purple Line Project:
Bang Yai - Ratburana (Bang Yai - Bang Sue Section), the Blue Line
Project : Hua Lamphong - Bang Kae and Bang Sue - Tha Phra
Sections, and the Green Line Project : Mo Chit - Sa Pan Mai and
Bearing - Samut Prakam Sections according fo the plan.

3. To make operational report for MRTA Directors monthly.

4. To consider any other issues as assigned by the MRTA Board

of Directors or requested by MRTA.
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Performance
In the fiscal year 2011, there were 10 meetings with
the following agendas:

1. Asking for approval for adjustment of land acquisition
plan for the Purple Line Project : Bang Yai - Ratburana (Bang
Yai - Bang Sue Section)

2. Asking for approval for adjustment of land acquisition plan
for the Green Line Project : Bearing - Samut Prakarn Section.

3. Asking for approval for adjustment of land acquisition plan
for the Blue Line Project : Hua Lamphong - Bang Kae and Bang
Sue - Tha Phra Sections.

4. To exercise right fo seize, move and demolish any
building on expropriated land according to Section 13 of
Expropriation of Immovable Property Act B.E.2530.

5. Meeting results between the Sub-Committee on Legal
Affairs and Regulations and the Sub-Committee on  Planning
and Monitoring Land Acquisition on December 13, 2010 about
procession, moving and demolishing building on expropriated
land according fo Section 13 of Expropriation of Immovable
Property Act B.E.2530.

6. Approval for extension of financial amount for cost of Land
Acquisition, for the Green Line Project : Bearing - Samut Prakan
Section.

7. Approval for record making procedure in order fo
record any compensation received according to according to
Expropriation of Immovable Property Act BE.2530 in the case
that MRTA has already determined the compensation for the
Purple Line Project : Bang Yai - Ratburana (Bang Yai - Bang Sue
Section)

8. Operation of Project Consultant PMC according to the
Terms of Reference (TOR) Clause 4.2.3 “Coordination of Works
Areas” for the Blue Line Project : Hua Lamphong - Bang Kae and
Tao Poon - Tha Phra Sections; including difficulties and solutions
for May 2011.

9. Operation of Project Consultant for PMC for the Blue Line

Project : Hua Lamphong - Bang Kae and Tao Poon - Tha Phra

Sections; including difficulties and solutions for June 2011.
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The Committee for Selection of a private Investor for the

Suppy of M&E System and O&M Service for the Purple
Line Project : Bang Yai — Bang Sue Section

Members
1. Mr. Chaisit Gururatana Commifttee Chairman

MRTA Deputy Governor
(Engineering and Construction)

2. Mrs. Siriporm Luangnual Committee
Representative from Ministry
of Finance

3. Miss Jaruvan Hengtrakool Committee
Representative from Office of
the Council of State

4. Mr. Samphan Sarathana Committee
Representative from Office of the
Attomey General

5. Mr. Chanvit Amatamatucharti Committee
Representative from Office of
the National Economic and Social
Development Board

6. Mr. Siranon Sakolwithayanon Committee
Representative from Bureau of
the Budget

7. Mr. Vuttikrai Leewiraphan Committee
Representative from Ministry
of Commerce

8. Mr. Udom Puasakul Committee
Representative from Ministry
of Interior

9. Assoc. Prof. ltthichai
Arungsrisangchai

10. Mr. Vithool Jearkjirm

11. Assoc. Prof. Virach

Aphimeteetamrong

Committee

Committee
Committee

12. Director of Electrical and Committee and

Mechanical Engineering Secretary
Department
Duties & Authorities
1. The Committee is authorized according to Section 14
and other related Section, Private Participation in State
Undertaking Act, B.E. 2535.
2. To perform any other action as assigned by MRTA
Govemor.
Performance
In the fiscal year 2011, The commiftee for selection of
a private Investor for the Supply of M&E System and O&M Service
for the Purple Line Project : Bang Yai - Bang Sue Section held 24

meetings.
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The Commitiee for Selection of a private Investor for
the supply of M&E System and O&M Service for

the Blue Line Project :

Hua Lamphong - Bang Kae and
Tao Poon — Tha Phra Sections

Members

1.

Mr. Chaisit Gururatana

MRTA Deputy Governor
(Engineering and Construction)
Mrs. Siriporn Luangnual
Representative from Ministry
of Finance

Miss Jaruvan Hengtrakool
Representative from Office of
the Council of State

Mr. Wattana Swasthong
Representative from Office of
the Attomey General

Mr. Poomjai Attanand

Representative from Office of

the National Economic and Social

Development Board

Mr. Siranond Sakolwittayanond
Representative from Bureau of
the Budget

Mr. Vuttikrai Leewiraphan
Representative from Ministry
of Commerce

Mr. Udom Puasakul

Representative from Ministry of Interior
Assoc. Prof. Itthichai Arungsrisangchai
. Assoc. Prof. Noppadol Pienwech
. Mr. Chan Tharawas

. Mr. Peerayudh Singpatanakul

MRTA Assistant Governor

Duties & Authorities
1. The Committee is authorized according fo Section

Committee

Chairman

Committee

Committee

Committee

Committee

Committee

Committee

Committee

Committee
Committee
Committee
Committee and

Secretary

14 and other related Section, Private Participation in State
Undertaking Act, B.E. 2535.
2. To perform any other action as assigned by MRTA

Govemor.
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c wasnuBa liduaona c wnaBadns Assau c welsGANG Jinyasuun
SOLWIIMSH(URUEIMS) SOOWIIMSH(DAONSSUIANOASD) SOOWINMSH(USHNS)
SNPIMSINUWIIMS ShiMs soowoMs« (nagnsiiaiwu) Mr. Chotisak Wisedsuranun
Mr. Ronnachit Yaemsaard Mr. Chaisit Gururatana Deputy Govemor (Administration)
Deputy Governor (Operations) Deputy Govemor (Engineering and
Acting Governor Consfruction) Acting Deputy Govermnor

(Strategy and Planning)

O uoNOaEN goauun c UaWs:ENS dorweauuna
WB0EWINMSH WEOEWINIMSH
Mrs. Kritaya Sumitanant Mr. Peerayudh Singpatanakul
Assistant Governor Assistant Governor

s1eouUsoU 2554 | missnwwhouabusasuirousinalng

(@)
NN



O waynJouud daenusnu O UNEsIUA 1IS00SOD O uenuNAtUA ASIsU: O uneAUNAU Bannd
amudnodla 12 Usoh swo. WUNDIUSNSONQla 12 USTN won.  wiwuncums 12 USoh siu. WOW0EMSEUNWIMS
Mr. Boonanun Sathayanuruk Mr.Dhanesh Ruangrong Mr. Kanokkan Sirichana Mr. Comtasana Chaipakdee
Senior Archifecture 12 Senior Administrative Officer 12 Specialist 12 Director of Office of the Governor

c u.a.858an sssuna O unonuanwel aooal O LNaBoana ASFANAdQULN
WEUDEMSNOLEUIEMS WENUOEMSNODUSINAUWLS WENUOEMSNOLNDNSSUWIAL
Miss Sirithida Thammakul Mrs. Kamoltip Duang-som Mr. Chavalit Sirisakvatana
Director of Administrative Affairs Director of Public Relations Division ~ Director of Special Affairs
Division Division
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wneds:Aind BusoiSoo O ugoude dnA:iasoUUc O Ugaogns UryAsduas

WOUOEMSANUNAISIDE0U WEUEMSNONASODEOUrDIU WODENMSNOLAOSODADUUNIG

Mr. Jerasak Chinrungruang Mr. Amnuay Akkadechanunt lamsiou

Director of Audit Ofce Director of General Audit Division Mr. Yongyouth Boonsirivibul
Director of Account and Finance
Audit Division

c wagnndm amsau O u.a.yuns ogay O u.a.nuen 3onna c UEgaNBWS NsSoSY
wesMswheNaans WOOEMSNOLNAEINS wUunMuUssodla 11 sSnims weuosMsnovUsiouwa
Mr. Rithika Suparat IEIWLO U RorIwuNUlBUEaIwU IAUSINSWAMSAITUOU
Director of Strategy Department Miss Budsakorn Yusook Miss Kanta Chiwapakdee Mr. Sitthiporn Songcharoen
Director of Strategy and Planning  Senior Administrative Officer 11 Director Evaluation and Performance
Division Acting Chief of Policy and Planning Management Division
Secfion
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O ungSswus Ias:AsSUNa O ueauUs:aA doaad O u8gNUOU SQUIFSUY

WOWDEMSWNEDBIMS WOU2EMSNOLIBINMS dronsendla 10 Snuyimsweuosms
Mr. Theeraphan Tachasirinugune Mr. Somprasong Suttayamully NOLADIDOAOU
Director of Technical Department Director of Technical Division Mr. Tanom Rattanasate

Senior Engineer 10, Acfing Direcfor of
Environment Division

c uaUds:wus U:NDOUND O u.a.01s0u sauons O u1oU2aAs snUUCt O UIOWOIDHEN UrJynuou
WOEMSWABUNJBIaMSIoU WODEMSNOLUNID WOOEMSNOLMSIDU WOUOEMSNOLLUUSILCUIADU
Mr. Prapon Chanakitjanukit Miss Jarunee Rattanangkoon Mrs. Nuansri Rukmanee Mrs. Pouangyok Boonthanom
Director of Accounting and Finance  Director of Accounting Division Director of Finance Division Dicrector of Budgeting and
Department Loan Division

nnual Report 20171 | Mass Rapid Transit Authority of Thailand
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I MANAGEMENT TEAM (As of 30 September 2011)

0 EBINJANG ASENS O waddas auaweuuno c el Woau
WoUosMSWAaAoNSSUlEs WouosNoLIAONSSUIES wouogmsnovamuJaanNssy
la:amUJIaeNSsy Mr. Vijit Santipatanakij Mr. Thavit Pungton
Mr. Chansak Sirisith Director of Civil Engineering Director of Architecture Division
Director of Civil Engineering Division

and Architecture Department

O ugabu AAUs:MINa O UNgoUN §oSasssuss O wess:wa odas
WouosMSWheIAoNsSUlRIA: WODEMSNOLIFAONSSU WEUOEMSNOVIFONSSUMMA
InSovna suusniwiih InSovna
Mr. Suchin Sasiprapakul Mr. Wanat Sucharitdhammadhorn ~ Mr. Theeraphon Adisorn
Director of Electrical and Director of M&E System Director of Electrical and

mechanical Engineering Department  Engineering Division
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O unggoowor aduiden c u.a.Usenus dusuans O wgnadns duihs o uneanlsod a.g§0ssru
WEUOIMSWABUSHISOILNOASIO winMuusHsola 11 WEUOIMSNODUSIISOIU WEUOEMSNOLUSHISOIU
Mr. Sujjapong Snunsieng Miss Preeyanuch Tantanasarn noasw 1 noasw 2
Director of Construction Senior Administrative Officer 11 Mr. Kittikorn Tanpao Mr. Sarot T.Suwan
Management Department Director of Construction Director of Construction
Management Division 1 Management Division 2

c UENAWDA ASAUNSUIA c weuauns ysruonsnuna c eUs:Ens INdeina c ungsbuns dswiuana
WOUDEMSNODUSNSOIU WOUOEMSWNASURQUOMS WoUoEMSNOLIAUSN WOUOEMSNOLUISOSNLN
noasw 3 Mr. Bordin Boorana-apirakkul Mr. Prasit Kleangkerd Mr. Tanin Niramarnsakul
Mr. Pakapong Sirikantaramas Director of Operations Director of System Operations Director of Maintenance
Director of Construction Department Division Division

Management Division 3

Annual Report 20171 | Mass Rapid Transit Authority of Thailand
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o uauinw Aslao
WoosMSWhanssuansnau
Mr. Panthep Srisavai
Director of Land Acquisition
Department

o weandAnd dulay
WODEMSNODIWUDIU
d0nssuans
Mr. Taweesak Sundos
Director of Land Acquisition
Planning Division

c unggduct auvysnifiad
WeNUOEMSNOLNSSUANS
fou 1
Mr. Suchint Somboonsilp
Director of Land Acquisition
Division 1

c ugoqagiong dasus:1asy

WENUOIMSNODNSSUANS
nau 2

Mr. Adulvet Chitprasert
Director of Land Acquisition
Division 2

O unande: DUNDOOF
WOUOEMSNOVNSSUANS
Aau 3
Mr. Jaytiya Jantawong
Director of land Acquisition
Division 3
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winouusisola 11

SNLMSKoKUNIvUNAOUAOUANS 1

Mr. Chaiyot Nanakhon

Senior Administrative Officer 11,

Acting Chief of Land Rights
Investigation Section 1

O uneANINg NNSEAUL

nInNg Nnsisaduny
wunouusmsodla 11 sSnuims
HorIwUNENSoDIaUSITUSIA |1
Mr. Supanutt Putrchootinuntn
Senior Adminisfrative Officer 11,
Acting Chief of Surveying and

property Appraisal Secting 1

c ugIsose UoAsSNY

wUinouusmsondla 11
SNLIMSHOKUNIWUNENSOD
laUsiousm 2

Mr. Tongchai Mungkarak
Senior Administrative Officer 11,
Acting Chief of Surveying and
propery Appraisal Secting 2




O w.a.n.oufad aSIoss:wus O UdUOAAUS JU:duUNs O ugsddcul saulau O $.0.0.ANABE 1ANJIAVEN
WOUSEMSWNESNLNADIUUaOANE wUinouusmsondla 11 WODEMSNOLSNNNOUUADANE WODEMSNODNNE
I8 Mrs. Nuansmorn Khamasundara ~ Mr. Raveewat Ratanasen Pol.Capt. Sckchai Chovavisessut
Pol.Lt.Col. Anusilp Sirivejchapan Senior Administrative Officer 11 Director of Security Division Direcfor of Rescue Division
Director of Security and Rescue
Department

c w.0.0.JsA58 Suwou O UN8ENBWS NsSoISHY O uosfad usnuun
wunouuSmIsodla 11 1auiua wouosmsnevUsiouwa winonuusmsondla 11 iaufucnani
KUNAWEUoBMSAMUURNOUSL la:usSHswamscaiduou WouogMSsaUNMUAOWUaDANE
MsShAUUaoANEIBAUWED- e ShumswonuosmsAugnAlUlagansaune oBooLNTBIaAMwWIDadoUIUMS U
Pol.Col. Chokchai Yimpong Mr. Sitthiporn Songcharoen Mrs. Chusilp Naraphinonta
Senior Administrative Officer 11, Direcfor Evaluation and Performance Senior Administrative Officer 11 Acting
Acting Director of Security, Fire Management Division Acting Director Director of Safety Occupational Health
and Rescue Training Insfitute of Information Technology Center and Environment Office

O Annual Re

—
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0 u.a.osne ansauna O UDOUZUOU yuunA c ugsu:sad dusees: c U8IsUO ONSISUIA
WOUOEMSWNESSTDIAUSS WODEMSNOLIIWU WOOEMSNOLUSHNSSSTDIA: WOUOEMSNOLUSKNSAUUNU
aunswel IAWCULNSSND Aunswe Mr. Tanwa Artaramas
Miss Auratai Laprattanakul Mrs. Natamon Bunnak Mr. Tanarutana Ounchaiya Concession Management
Director of Business and property Director of Business Planning and Director of Business and Property Division
Management Department Development Divison Management Division

O UNESSWOF WeUU:WUS O UNaWOUFING 10B&N3 c unedse ANaASUNa
WOUOEMSWAENNHIUNE WOUOEMSNOLUAMS WOUSEMSNOLATIADUES
Mr. Weerapong Puttanapun Mr.Pongsak Wedchasit Mr. Vichai Saksirinukul
Director of legal Affairs Director of Juristic Act Division Director of litigation and Disciplinary
Department Division
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O unogwa Barnd 0 uasbwa guaa c UOWSNwel 1PSrJsSOsau
WEU0EMSWAEUSHISTOIU WUINDIUUSIsola 11 WOUDEMSNOLNSWENNSUANA
Mrs. Yuppadee Chaiyapakdee Mr. Ratchaphol Suksod Mrs. Pornthip Charoenrungrat
Director of General Adminisfration Senior Administrative Officer 11 Director of Human Resource Division
Department

O uganad duisea c uON3WS SOSNUOGFTE O u.a.ascd aunun
WODEMSNOLWELULNUAAINS WOUOEMSNODUSHISWAQ WeNUoEMSNOLAMUNIAENUWIFRU:
la:s:uumU Mrs. Taveporn Roongruxadisai Miss Daranee Sontana
Mr. Suthad Sikares Director of Supply Division Direcfor of Office Building and
Director of Human Resource and Vehicles Division

Work System Development Division

Annual Report 20171 | Mass Rapid Transit Authority of Thailand
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(cu dUN 14 Tnueu 2555)
MANAGEMENT TEAM OF MRTA (AS OF 14 JUNE 2012)

woxms Governor

Bo - twana / Name - Surname

UNNOAEN qumun ANEIINITY (WT19) FNEINSUNUEINg sn.

Mrs. Kritaya Sumitanant Deputy Governor (Administration) Acting Governor

RN Awiiaunna A4EIINIT1 AAINTTUUAZNBATID) FNHINITUNUTBIINNNGS (NAENFUATULL)
Mr. Peerayudh Singpatanakul Deputy Govemor (Engineering and Construction), Acting Deputy Govemor (Strategy and Planning)
Unesnutin ulinannm Tinen

Mr. Ronnachit Yaemsaard Advisor

wnedeAng A3FATl fnm

Mr. Chaisit Gururatana Advisor

nenlsywus Mzfanyfia gaeginnis

Mr. Prapon Chanakitjanukit Assistant Governor

UNeIANTTAL TN gaeginnis

Mr. Comtasana Chaipakdee Assistant Governor

UNeiFTWUS iz ARuNa ganeginnis

Mr. Theeraphan Tachasirinugune Assistant Governor

UNBIdRANIA atudes ganaginnis

Mr. Sujjapong Snunsieng Assistant Governor

wienjoyatiui dnaFns an1liinanla 12 dszdrsesginniet Ganssuuaznaaineg

Mr. Boonanun Sathayanuruk Senior Architecture 12

uEnuUNius ATz gdunnis 12 dezdngannns wsne

Mr. Kanokkan Sirichana Specialist 12
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aunwonnms Office of the Governor

Bo - uwana / Name - Surname

UNEITLLA
Mr. Dhanesh

1.2.85801
Miss Sirithida

UNAUNUN
Mrs. Jantana

UNLANIN
Mrs. Montira

UNNUANNE
Mrs. Kamoltip

UNNUNNYATL
Mrs. Kanokkarn

UNEANY
Mr. Vipach

UNEIIAR
Mr. Chavalit

UNAUBUN
Mrs. Kantima
weIFez e

Mr. Teerachai

aunasooaou Audit Office

Bo - uwana / Name - Surname

UNERTZANA
Mr. Jerasak

UNRIAUNE
Mr. Amnuay

Ueitngtiung
Mr.Baramin

U.a.41m9
Miss Sumittra

UNEIENENT
Mr. Yongyouth

a ad
U.A.045¢
Miss Issaree

UNNTNTTNU
Mrs. Pornpan

(509989
Ruangrong

ﬁi‘illqa
Thammakul

nTENIT
Trakarn
ANWULAIANA
Laksanasirisak
v
[2RNGRY
Duang - som
£ Ls
WNASTNR::
Kesaraksha
AaNIaA
Dilokvilas
ATANATAIUN
Sirisakvatana
e
UIUUN
Manonth
REIGH
Thuanim

TugaiFas
Chinrungruang

fARLAURTIUA
Akkadechanunt

LA g YW
Chareanpanich
quAs
Soonsiri

.
qtyﬁi']‘],lﬂﬁil
Boonsirivibul
Usznavduuna
Prakobsinnukul

o
AT
Sornmanee

fauenisdntinginnis
Director of Office of the Governor

Qa’mmmsnméﬂmﬂmi
Director of Administrative Affairs Division

It LLNLlﬂ’r]']’ﬂﬁ UWHNUNANTUTIU

Senior Chief of Correspondence and Documents Control Section

ﬁqmﬁmuuﬂmq‘ia LLNuﬂﬂﬁiﬂi:ﬂgMLLa:La‘]ﬂ‘Lﬁm"li‘
Senior Chief of Conference and Secretary Section

gaurenienasdszaduiug
Director of Public Relations Division

FINTNLHUNAANTFURUS LAz AN TN A
Chief of Public Communication and Information Section

vianthusunanyla ununiFassniamnd
Senior Chief of Public Complaint Section

HeEuIENITNesNansTUNiAL
Director of Special Affairs Division

vianthusunanjla ulunfanssuedang
Senior Chief of Organization Affairs Section

ﬁwﬁmmunmﬁa LLNuﬂﬁ@ﬂTiﬂJLﬁ'ﬂﬁ\iﬂM
Senior Chief of Social Affairs Section

ganuenisdntinasieany
Director of Audit Office

Qéﬁmﬂminmmiwaauﬁﬂﬂ
Director of General Audit Division

FtuNunAsegaun iy 1
Chief of General Audit Section 1

FthuLunAsegaunily 2
Chief of General Audit Section 2

ganuranisnasnsisaaLiyuaznisdu
Director of Account and Finance Audit Division

MnthununaagauelflaznsLsmsuLszan
Chief of Revenue and Budget Management Audit Section

vimthununeanla ununassaaLiyiuaznisiu
Senior Chief of Account and Finance Audit Section

hailand

>
o
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<
o
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WwWhanagns Strategy Department

Bo - uwana / Name - Surname

UNENENT
Mr. Rithika

u.ﬁ.‘i_qlﬂﬂ‘i‘
Miss Budsakorn

1UA.NUMN
Miss Kanta

UNNAYA
Mrs. Kunchulee

UNEANENTG
Mr. Sitthiporn

unedgeNn
Mrs. Chattaya

u.a.10las
Miss Panisara

UA.I77:6T
Miss Wasathuom

wheidsims Technical Department

Bo - uwana / Name - Surname

qnimi
Suparat
ela

a9
Yusook
Behil
Chiwapakdee

U TIUN
Na Ranong

N391950Y
Songcharoen

1ageywa Ll
Chareanpanich

AINTTUS
Kongkraphun

Vv Vv
AANEILLNT
Klaikeow

ganuanisthanagms
Director of Strategy Department

éé’]umn’linmnaqwéua:LLmumu
Director of Strategy and Planning Division

Wﬁﬂdun?‘Mqiﬂq’gTﬁ 11 SnENnNe Rt LNUN Ul LNELAZLNU
Senior Administrative Officer 11, Acting Chief of Policy and Planning Section

ﬁ’mﬁ’]LLNUﬂU?Wﬁ‘ﬂﬁﬂqﬂﬁ(‘
Chief of Strategy Management Section

geuenisnassziliunauarisnisianis Al
Director Evaluation and Performance Management Division

Mntulunyssiiiveg
Chief of Evaluation Section

FMTULNUNLEYNTHaN AL ULAZ AT AUNA
Chief of Performance Management and Information Section

ﬁwﬁmmunmuqumﬂiu
Chief of Internal Control Section

uneanlsatl .87990U fanusenisthedannis

Mr. Sarot T.Suwan Director of Technical Department
uedulszaA dnaiad feuaEn1Inaitng

Mr. Somprasong Suttayamully Director of Technical Division

u.a.809a U TanTWel AN 7 SNENSTINTLHUNILAINZELATINAG

Miss Unchalee Janpanichsub Engineer 7, Acting Chief of project Analysis Section

o) o o

e UNENIANATY gAUSITUINA Wanthusunwaulasanig

E Mr. Gardphajon Udomdhammabhakdi Chief of Project Planning Section

% o« a o o v aQ as a « v

g UIEITIUUN NANANUIUUN W’JWL&’WLLNLLW)"JHLLﬁ:U‘i‘Wﬁ"ﬂQﬂﬂ’ﬂﬂJg‘i‘ﬂlWWﬂ

5 Mr. Waranon Dilokkhunanan Chief of Research and M.R.T. Knowledge Management Section

ja)

G v o = v

8 uenuau TAULATIEY @Jmumminmmmmaau

% Mr. Tanom Raftanasate Director of Environment Division

)

=2 o = o - < v
uneaAnglam LﬂI”\’NﬁW’]mﬂIﬂ( '1/1’)1/1‘1,1’1LLNUﬂ?Lﬂi’]ZﬁNBﬂi‘ZWUﬁJLL’Jma’all
Mr. Sithichoti Chowongpanich Chief of Environment Impact Assessment Section
UANTWLA leJW’N HMTNUNUNAAANUATIRADLNANTSVILIASLIA AL

o Miss Pornpimol Poompuang Chief of Environment Impact Monitoring Section
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WhaUnyBlla:msidu Accounting and Finance Department

Bo - uwana / Name - Surname

UNNWINNLN yaouay ééwumnwﬂwﬂ’m%ua:m?ﬁu

Mrs. Pouangyok Boonthanom Director of Accounting and Finance Department
U.8.9790 fmunans HenuaenanasingT

Miss Jarunee Rattanangkoon Director of Accounting Division

UNUAUNT FeFR iR nius FantiunungToya

Mrs. Nalinporn

Chaisiricharoenpun

Chief of Accounting Section

ua.gagen UUARUS ﬁmﬁmuuﬂm'ﬂa UNUNASIRANE 1
Miss Chutsuda Anontaphan Senior Chief of Pre - payment Checking Section 1
UNBUING Feaioe FNTUNLNASI9ANE 2
Mrs. Thimaporn Wongshauy Chief of Pre - payment Checking Section 2
UNUIAAT Fnuum faurEn1enaInis iRy
Mrs. Nuansri Rukmanee Director of Finance Division
1u.8.3905u1 29409 vamthununenla uunusnsnisidu
Miss Jiranan Vorachak Senior Chief of Financial Management Section
wa.nnmnn FIUTLN FanthununnE
Miss Kittikal Tantakasem Chief of Tax Section
UA.UIANTTU ’ajﬁﬁi‘ ﬁ')VIﬁ’WLLNUﬂ@W'gTﬁ WRUNIULszINn
Miss Nuanpan Sugeethorn Senior Chief of Budgeting Section
Vv o s Vv a Vv
UNLNENUN QLIWLL‘EQ W’JVIU'WLLNHHNHQ
Mrs. Ketkanok Coompanthd Chief of Loan Section

whadronssulasiia:amiasnssy
Civil Engineering and Architecture Department

Bo - uwana / Name - Surname

UNBIINYANG Asana feausensthedmnssulasuazanidnanssy
Mr. Chansak Sirisith Director of Civil Engineering and Architecture Department
wa.dln TERMRES winnuismsnumidania 10
Miss Ampai Jangbumrung Senior Administrative Officer 10
U.a.d5m9 GITGRED vimthununeanyla uundayauasiismanuianans 1
Miss Siriporn Usathit Senior Chief of Data and Documentation Section 1
UEdang AunAimiuna gauranadimnssules
Mr. Vijit Santipatanakij Director of Civil Engineering Division
O
uneing 1anTaan vimthununeanla uunimnssulasuazinseadna E
Mr. Kitti Akewanlop Senior Chief of Civil and Structural Engineering Section =
O
werswa AYATAR Wnthununidnssulassaiisanntuasnneia 5
Mr. Wachcurapon  Khongsawad Chief of Station and Railway Structural Engineering Section 3
= < . %
UNEINIA WINU EJ“"Q'WU'JEIﬂ’li‘ﬂ‘a\iﬁﬂﬁﬂmﬂﬂii‘lJ o
Mr. Thavit Pungton Director of Architecture Division
LG 1ang9In wnthurunaaniinenssy
Mr. Saravut Eksuwan Chief of Architecture Section
o e a a o v
UEAsTAN Tandleu nthununaniiimanssuniely
Mr. Soralak Sotthiyothin Chief of Interior Architecture Section
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Electrical and mechanical Engineering Department

Bo - nwana / Name - Surname

<
n
n
N
2
Koy
@
®
2
5
[y
2
I}
[
»

o
oo

UneaIu AAsznNG fanusenisthedmnssuliiuaziAsaana
Mr. Suchin Sasiprapakul Director of Electrical and mechanical Engineering Department
UAAUAUN WaHAENDY vimthuwunamia uwwundeyauazLsvsnuianans 2
Miss Jintana Phongsrithong Senior Chief of Data and Documentation Section 2
UL 497MEITUFT ganuenienasimngsussuusn i
Mr. Wanat Sucharitdhammadhom  Director of M&E System Engineering Division
o < a Q( Qs v a
UNTLIITTNU TNAANAUNS FMTNLNUNIAINTT U T UL TWA

Mrs. Raveewan

Phongsupatsamit

Chief of M&E System Engineering Section

Bz anaAs ganuenisnasisnssulniiaTasna

Mr. Theeraphon Adisorn Director of Electrical and Mechanical Engineering Division
[ « o v a

UNBTUNG A WA W?WU’]LLNUﬂ’]ﬂ?ﬂ‘iTﬂJ\lW‘W'}

Mr. Thanakrit Phonghong Chief of Electrical Engineering Section

WENSANA dula WINTUNUNIAINITULATDING

Mr. Yuthasak Chuenjai Chief of Mechanical Engineering Section

Uneende Unjunanszna WINTNUNUNLEYTAANNTIATIN79 2 uLen LN

Mr. Ekachai Boonmaleetrakul Chief of M&E Project Management Section

UEANENIA afeFal Arang 7 Sninnsviavthununinfunusuuse i

Mr. Sutthipong Apairatana Engineer 7, Acting Chief of M&E System Supervisory Section

whausmisounoaso Construction Management Department

Bo - uwana / Name - Surname

UENANSA
Mr. Pakapong

Miss Duangrat

AFNUNTUNA
Sirikantaramas

Ngoachintarak

fanuanisthatdnsauneaine
Director of Construction Management Department

u.a.Fe FlusLANg wilnauidsania 11
Miss Preeyanuch Tantanasarn Senior Administrative Officer 11
wefmmng st fEnuEnnInesLinsnUneaia 1
Mr. Kittikorn Tanpao Director of Construction Management Division 1
B aaaL vianthununenla uunLEsuneasng 1-1
Mr. Surachet Laophulsuk Senior Chief of Construction Management Section 1-1
UANUNNT ’J‘I’aﬁv\!ﬁﬁW\iﬁ ﬁwﬁmmuﬂuwumuua:iauuamidaa%'ﬂq 1
E Miss Kanogporn Worawutputipong Chief of Construction Planning and Data Section 1
o
“ N o @ o -
% UNEINEN NUFUIAR W’)Mﬁ’]LLNUﬂﬂ’]’gIﬁ WHUNL3YN99UNEE5g 2-1
2 Mr. Vithaya Punmongkol Senior Chief of Construction Management Section 2-1
>
T UNeInig UNASTUUNS WnThuNuNEmsUneasng 2-2
% Mr. Nut Nakthoranin Chief of Construction management Section 2-2
G
3 UNGNUNT ANTUIA vianthununenla uunukunuiazdayanisnaada 2
Mrs. Uthumphorn Samutnak Senior Chief of Construction Planning and Data Section 2
WAL WARNALnG vianthuauneanyla ununilianiseuneaing 3-2
Mr. Paftanaphong  Phongsupatsamit Senior Chief of Construction Management Section 3-2
- u.a.mﬁmﬂ m?:um‘?nﬁ ﬁ’mﬁ’?LLNUﬂLLNU\‘I”l‘LlLL’a:;llj@ll“ﬁﬂ’]‘iﬁﬂﬁ%ﬁ 3

Chief of Construction Management Division 3
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wheinssuananau Land Acquisition Department

Bo - twana / Name - Surname

e humnm A3 lan fanuenisthanssudnsnau

Mr. Panthep Srisavai Director of Land Acquisition Department
UNEWIEHANW yanzduss winnusmeanla 11

Mr. Pongtep Musikasinthomn Senior Administrative Officer 11

UNEMIANA AUl HENUIENITNANUKLNUAANTTUANT

Mr. Taweesak Sundos Director of Land Acquisition Planning Division
u.ﬂ.?ﬂ)iqﬁi ﬁﬂxmmnﬁ%’mﬂ ﬁQMﬁWLLNuﬂLLNUQ’WHLLHZ%J/@Hﬂ’:J/ﬂﬂiﬁJaWQﬁ

Miss Jirasorn

Piya-aromrat

Chief of Land Acquisition Planning and Data Section

mﬁmﬁm ﬂ’]i;\‘iLfl?N ﬁ?ﬁﬁﬂLLNuﬂﬂTﬁﬂ LLNuﬂﬂi‘ZLﬁuNﬁLLﬁZi’]ﬂ\ﬂu
Mrs. Jittima Bumrungmaung Senior Chief of Evaluation and Report Section
UEAIUA auysoldail HENUIENITNNITUANENAL 1
Mr. Suchint Somboonsilp Director of Land Acquisition Division 1
UNEITEIEIA U UAT wilnnusmsanla 11 FNEINTINTN LN UNALAIUANS 1
Mr. Chaiyot Nanakhon Senior Administrative Officer 11, Acting Chief of Land Rights Investigation Section 1
weasAng LHAUNAN Vamtihununenla uunnssuansg 1
Mr. Surasak Mungchomklang Senior Chief of Land Acquisition Section 1
o g o Fome @ WINNULIMNTENRIA 11 Snwnsiantiunungdisiauazlszidusan 1

u’mﬂnmga ANTUARNUUNL . . ) )

\ o y . Senior Administrative Officer 11,
Mr. Supanutt Putrchootinuntn

< <
UNERAALILINE

Ansilszidsy

Acting Chief of Surveying and Property Appraisal Secting 1

feuren1enednsTuaneNaAL 2

Mr. Adulvet Chitprasert Director of Land Acquisition Division 2

UNBUNAA N vimthununeanla ununaauauans 2

Mr. Noppadol Teangtae Senior Chief of Land Rights Investigation Section 2

U GREIBTIT FMTNUNUNNTTNEANS 2

Mr. Chartchai Sumranpis Chief of Land Acquisition Section 2

eI ﬁQﬂé"m;r wujmumvln.im{[a 1 @mmimwm wuundAuazlsziiugan 2
: Senior Administrative Officer 11,

Mr. Tongchai Mungkarak ) ) : ) '

Acting Chief of Surveying and Property Appraisal Secting 2

UBILAREL FUNWA HeuIEN1TNaINITUAVIENAY 3

Mr. Jaytiya Jantawong Director of Land Acquisition Division 3

UNEITIgNA asdiszan Wnthuuunaayuaiuans 3

Mr. Nuttapong Songpracha Chief of Land Rights Investigation Section 3

UneARmz AL Jangiau Wanthununnssuans 3

Mr. Chittirat Wisuttisen Chief of Land Acquistion Section 3

wnenTugs Adla3ny Amthuuundnaanazilsziiiugan 3

Mr. Buntoon Songjaroen Chief of Surveying and Property Appraisal Section 3
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whadquams Operations Department

Bo - uwana / Name - Surname

WELAUNS
Mr. Bordin

u.a.ARSNE0l
Miss Sasilak

uneLlss@ns
Mr. Prasit
UneIeigsing
Mr. Nuttapat

unetleanad
Mr. Piyapong

UNEURT
Mr. Kajorn

wEgtuns
Mr. Tanin

B TYuna
Mr. Kwankaew

UNEADA
Mr. Satid

Unegwim
Mr. Supapat

ysuaidnuna
Boorana-apirakkul

&nEnuuni
Luksitanond

GENGI
Kleangkerd

AUNANA
Ounhakongka

WITUTE
Panaray
5@l
Vorasilpachai
sunuana
Niramarnsakul
Y Bl
ﬁ;%muum
Rujiratmanee
[REsMERA
Jianwittayakit
Wilauna
Pipatanagul

fanusenisthaujimnie
Director of Operations Department

winnuismsaumidanla 10
Senior Administrative Officer 10

éﬁ’m’lﬂﬂﬂi‘ﬂmﬁuiﬂ
Director of System Operations Division

WnthueunfiuNSALID 1
Chief of M.R.T. System Operations Supervisory Section 1

2FINT 7 FNHNNNIEIMTNUNUNATLNITIALSE 2
Engineer 7, Acting Chief of M.R.T. System Operations Supervisory Section 2

VANTIUNUNGNTA WNLNLUIASEIUUAITINTIAUTD
Senior Chief of M.R.T. SystemOperations Standard and Technique Section

inm’mminmﬁﬁiﬁﬂm
Director of Maintenance Division

vianthuwuntingednmnszuusalwih
Chief of M.R.T. System Mainfenance Section

ﬁ’)‘ﬂﬁqLLNuﬂﬂ’ﬁ;\i%‘/ﬂH’mWﬂ’]i‘LLﬁZVI’W\TAN
Chief of Building and Permanent Way Maintenance Section

vanthuaunanyla uununegILLaITIN1eTamings
Senior Chief of Maintenance Standard and Technique Section

whasnuaowUaoaneiia:nne Security and Rescue Department

Bo - uwana / Name - Surname

w.an.aydal
Pol.Lt.Col. Anusilp

UNUINAUT
Mrs. Nuansmom

Nas «
UNEITAIUU
Mr. Raveewat
Unenms
Mr. Kitti

9.0.0.A9 75
Pol.Capt.Sirawat

UNeASEA
Mr. Siriyos

uelnoaum
Mr. Konejanart

UL
Mrs. Kanchana

2.0.0.008
Pol.Capt. Kitti
9.0.9.ANAR
Pol.Capt. Sakchai

2.4.0.211U
Pol.Sgt.Maj. Witan

AT Rus
Sirivejchapan

TJ.I:’Q'UVI?
Khamasundara

Soulau
Ratanasen

LATHEA
Setthasing

uindn

Kaewdusit

qiienl o ageen
Sudaj Na Ayudhaya

nnutlsyan
Yanprasart

Tmlu
Rattano

Tnigdieierz
Honchaiya

LG RRRIGITGT

Chovavisessut
o A

ATANU

Sricomme

fanuanistheinmanulaanstuasjia
Director of Security and Rescue Department

wiinauiidmsania 11
Senior Administrative Officer 11

Q’a"ﬂumminm%"nmmmﬂaﬂmffﬂ
Director of Security Division

MuthuLuns N ANUlaanse 1
Chief of Security Section 1

ﬁfmﬂmmunmq‘[a LRunFNEANULaans 2
Senior Chief of Security Section 2

WuthulunsnEANulasnsiy 3
Chief of Security Section 3

ﬁmﬂmwuﬂmqia LNUNSNENANULaaRNE 4
Senior Chief of Security Section 4

ﬁ’)ﬁﬁ’]LLNuﬂﬂ’]’ﬂﬂ LLNuﬂ’]’W\?LLNuLLﬂ3‘}J/ﬂgﬁﬁaaﬂ’lql~lﬂﬁﬂﬂﬁEI
Senior Chief of Security Planning and Data Section

AT UHUNSNELIANIS
Chief of Right of Way Maintenance Section

fEurenisne)si
Director of Rescue Division

vianthunungsie 1
Chief of Rescue Section 1



4.4.0.108 WIS vimthuwung e 2

Pol.Sgt.Maj. Nikun Promsiri Chief of Rescue Section 2

9.7.0.14UNZ P vimthuwungsie 3

Pol.Capt. Sanoath Choomchuen Chief of Rescue Section 3

N 9.0.A0d Augirang vimthununieunulazdayaatagie

Act.Sub.Lt. Suppachai  Sintuset Chief Rescue Planning and Data Section

w.n.8.lundw Hunas wihnuiEmsenla 11 wasdfiivihifewemsanniiheusunsiimeanulaensftuasfumda-iie
Pol.Col. Chokchai Yimpong Senior Administrative Officer 11, Acting Director of Security, Fire and Rescue Training Institute
9.0.0.195 048l A9K8 FmthununImnisinsanulaansie

Pol.Capt.Jaroenchai Sarapol Chief of Security Technique Section

9.4.,. e ﬁﬁﬁ')‘i?ﬁi ﬁmﬁmuunu?mimuﬂnamu

Pol.Sgt.Maj. Chaiya Pilawan Chief of Training Administration Section

wWhgissnNolla:usmsaunswei
Business and Property Management Department

Bo - uwana / Name - Surname

1.8.0971 animuNa gauranisehegsiauazusnsauning

Miss Auratai Laprattanakul Director of Business and Property Management Department
UNUgUN UL HENLIEMINDNUNLLAZ TAILNGIRA

Mrs. Natamon Bunnak Director of Business Planning and Development Divison

unglanssn
Mrs. Auraiwan

mzATYNA
Tachasirinugune

ﬁ’JVIﬁ’WLLNUﬂ’a’TgTﬁ LLNUﬂ’JNLLNuﬁ;i‘ﬁ’?
Senior Chief of Business Planning Section

U.A.ATNg flanas vimthuwuniangsia

Miss Siripormn Kingtong Chief of Business Development Section
wneauzial Auditier fauenenastimnegsiauazduning

Mr. Tanarutana Ounchaiya Director of Business and Property Management Division
w.a.dlsua Lnasad vimthununusnegsia

Miss Niramon Boontongkong Chief of Business Development Section

Ul IV WnthueunUs s auning

Mrs. Patchanee Asavahame Chief of Property Management Section

UefuN B181TUA Hanuren1enastTedulniu

Mr. Tanwa Artaramas Director of Concession Management Division

Unel ol WAl Tsaulwegsei nthusunusysdudniu 1

Mr. Naprut Rojanapaitoon Chief of Concession Management Section 1
U.4.4991 Tauseing vimthununanla uwunuEmsdudni 2

Miss Jirata Wattanapradit Senior Chief of Concession Management Section 2
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wheusmsnolU General Administration Department

Bo - uwana / Name - Surname

UNEWA Shih ganusenisthermsinly

Mrs. Yuppadee Chaiyapakdee Director of General Administration Department
UEFING auan winnuismeanla 1

Mr. Ratchaphol Suksod Senior Administrative Officer 11

UWNINNE KENTERET ] HEUIENITNBINETNENTLAAR

Mrs. Pornthip Charoenrungrat Director of Human Resource Division

UG Inenlszgs VANTUNUNLENSUNIHENTYAAS

Mrs. Naruedee Thaiprayoon Chief of Human Resource Management Section
unEng RaNaVIT: VanThuNuNe I ld WNLNATARNIT AL UALTLE
Mr. Krit Sawangrith Senior Chief of Welfare and Labour Relations Section
uWHQﬁﬂﬂ AuLae ééﬂu’lﬁlﬂﬂiﬂ’ﬂdﬁﬁuuﬁqﬂﬁ’]ﬂi‘LL’aZi‘:UUQ’]u

Mr. Suthad Sikares Director of Human Resource and Work System Development Division
u.a.anl aouTe vianthusuneanyla wunianminensyana

Miss Supanee Sornsue Senior Chief of Human Resource Development Section
UNIVINS fe¥nande HENuIENINBLETNTWAD

Mrs. Taveporn Roongruxadisai Director of Supply Division

UA.NIAT EAS vimthuundavian

Miss Kavissara Yasiri Chief of Procurement Section

u.d.7N9m9 AUNTINE vimthununanyla ununLFvisag

Miss Pichitra Soontfornpipit Senior Chief of Supply Section

wa.nsnl aunun HETUIENINDIANUNUATENUNINLL

Miss Daranee Sontana Director of Office Building and Vehicles Division
mm_ﬁuw% ﬁu:auuuini ﬁmﬁmmuﬂmq‘ia WRUNLIEWI3RNANTEANLINIL

Mr. Burin Thanasomboon Senior Chief of Office Building Section

QHLERIC AAIAIN FMTuELNe1lA uHunEUNTUE

Mr. Chanachai Chongsavange Senior Chief of Vehicles Section




whannnue Legal Affairs Department

Bo - uwana / Name - Surname

= <
UNEITWIA
Mr. Weerapong

UNEWIHAN A
Mr. Pongsak

UNBHUIUZ
Mr. Mana

UNBUIUN
Mr. Manop

uedunmd
Mr. Sinart

WALl
Mr. Phakphum
UNEAnAE
Mr. Jittichai
UNefe

Mr. Vichai
UNUNAND

Mr. Pisit

Wornzwug
Puttanapun
NUANE
Wedchasit

Fnnas
Vivatpong

1am

Jaidee

v o &
Quwuq
Coompanthu

NaTEIGAT]
Khanjanasatit

a.ATgnesy
Sorsrisuean
ANARTUNA
Saksirinukul

UNAUNIA
Noppakunpong

édﬁu’mmiﬂﬁﬂﬂgmmﬂ
Director of Legal Affairs Department

feuaensnasiifing
Director of Juristic Act Division

Wanthuauntang 1
Chief of Juristic Act Section 1

vianthusuneanyla uuniiaingg 2
Senior Chief of Juristic Act Section 2

vianthusunenla wundoyon 1
Senior Chief of Contract Section 1

NN UHUNATIN 2
Chief of Contract Section 2

Famthunundyon 3
Chief of Contract Section 3

geuaenisnasnuaz il
Director of Litigation and Disciplinary Division

1Ang 7 FenaimthuNunAs
Legal 7 Acting Chief of Litigation Section

Auginalulagiansauina Information Technology Center

Bo - uwana / Name - Surname

UNEANENG
Mr. Sitthiporn

u.a.dmns
Miss Siriporn

UEANTUA
Mr. Sikarn

N991330Y
Songcharoen

sUIdAAINA
Thanachirdsirikul

Uszouysel
Prathomboon

genenanaslsziiuauazLimsnaniefitiuey Smnnsiannanisguimalulatansaumne
Director Evaluation and Performance Management Division
Acting Director of Information Technology Center

FITNLNUNTZ UL UARURLARS
Chief of Computer System Development Section

Wnthununlfimnsreunames
Chief of Computer Operation Section

aunounoudaoans oBoounUgIia:-amwinadouiumsmou
Safety Occupational Health and Environment Office

Bo - uwana / Name - Surname

wngal]
Mrs. Chusilp

usIAUUN
Naraphinonta

Q’a’mmmeéﬁﬁﬂmummﬂaamﬁﬂ 11Ul wazannwindsdlunisvinau
Director of Safety Occupational Health and Environment Office
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DY MAN-POWER OF MRTA (AS OF SEPTEMBER 30, 2011)

wUunou DIUDU : AU

Staff Members Number : Persons

IUILLTIIMUAY YN -
MRTA Executive under Hire Contract

AMUILNLNIL Staff Members 643
° v

AMUIUGNAN Employees 8
39U Total 651

WA WUSHISMNIUANJOUIDD wunou anvo

Gender Executive under Hire Confract Staff Members Employees
U8 Male = 403 5
Vm,li\i Female = 240 3
779U Tofal 0 643 8
WUSHISCNIUANYOIIDND wunou anvo
Executive under Hire Confract Staff Members Employees
<25 = 26 =
25 - 34 = 269 6
35 - 44 = 256 2
45 - 54 - 63 -
> 54 = 29 =
77U Tofal 0 643 8
MSANL WUSHISNIUANYOYIDID wunou anvo
Education Executive under Hire Confract Staff Members Employees
ﬁﬁﬂiﬁﬁtywﬁﬁ' Below Bachelor’s Degree = 17 4
ﬂ?tytyﬁm? Bachelor’s Degree = 456 3
ﬂ?fﬂ.luﬂ.lv’ﬂﬂ Master’s Degree = 166 1
ﬂ?fﬂ.luﬂ.lv’nﬂﬂ Doctoral Degree = 4 =
77U Tofal 0 643 8

ciIIKUD WUSHISCNIUANYOIIDND wunou anvo

% Position Executive under Hire Contract Staff Members Employees

% winouily EhninfEygneD - 22 7

£ General Position (Below Bachelor’s Degree)

2 wiinaurld @symaesaull) - 460 1

% General Position (Bachelor’'s Degree and Above)

= WVTLHUNLA RN - 97 -

5 Section Chief and Equivalent

E HaNUIENITNad (WHINIUITAL 11) - 42 -

% Division Directors (and Position Level 11)

= HanuEneRnELazIAEL - 17 -

— Departmental Directors
_ = é“]hﬂé’i”lﬂ’]i Assistant Governors = 2 =
— ifﬂ\ié’iﬁﬂ’]i‘ Deputy Governors - 3 -
_ %’ BN Advisor - - =
—_— {9718 Goveror = = =
— 2 594 Total 0 643 8
— 5

~
AN



aMWSSADIAIWUCITUDIUODANS
BUSINESS CONDITIONS AND OPERATION PLAN

Mssalwwhuuabuoasulrbus:INAlNg Ko “swiu.”
Sadbguibodun 21 AbKiAu 2535 1001ISNISUYOLMS
SQALOLANSTBOS “ovAMssniwwiuriuAs” Tu:du

JanrnodbAadinuignsguuas cdoullul 2543
Taengu:guilu “missnlwwigudouoasuikbus:nAIng”
MmMuws:SUNINIGMSsSOIWWIuUdLUDaBUIKOUS:INAINE
W.A. 2543 1a:MerndodinnIsUsus:uusSIsNIS
Tul 2545 swu. Taghauiegmeldriniuyevspuund
SIMSNS:NSILALLNAY

sy, ladlalrusniesniiinumiuns anawausuena
@olwihanefinduy dasinding - ueie) luRaunsngnay
2547 Ipediusem salwingann 4in @miaw visa BMCL
dugfuduiniuiause luthudszuin 2548 TglduFnne

A LNIUAT dneRduFuuIAa 154,360 N8/ TU was

aousasuiroUsInANg

v X d4 e a o

Tawuaudu 190,941 e/ lutlsuilszunu 2554 Tag
o X a v P B =
WLAULRAESaEaY 5.52 /1 Lava1nni1gdi1srandIunanala
lutlauilszunn 2554 wuan gldusnisiasas 80.4 dmiu

< a v v a 4' =
wanalalunsnig luaunismselaangsiaduuanivilasin

- ey < X A
N19LAugn 9. @aunsaviselalaiuausstenaias Iag
lutl 2554 Hsralaangsfiauinig uwazainnisldueslawd
AuUnSng U 84.15 A1ULn

sheouds:oU 2554 | N

~
o




sy, TAnsdavinuNudanunae thulssunn 2555-2559
ﬂl VYV | ° a 2 o a | )
waldifusumnielunissiiunuresasAnsdivrsuluag 5 1
v v Y o a o s « | | [ % a va
Pt Ieglaninuaidendian luasansvanlunisanlng
13n1990 AN uduraruN s ANt nnuarATUI9as i
s Q[Aa Yy 4" | o a
nsTALAuANTInvessznay Inaliminenazissiiiuns
1 v a0 1 1 QI
naad1elageniganluiianeduas asunelng - wiede
sreeng 23 ny. Wndaasae wazitaliusnaslannaly
Tauilszunu 2557 wazlaganassalnfnanadundu g
Wa1Ing - U1GUA LAZUINUIITE - NIANTE TTETNG
591 27 nu. TAgannssnlinane@diden damuedn - azwiulng
STHTNIN 12 NU. UATTIUUTY - aynssInis szaznig
13 nu. wazlpsanissaluihanedauy Tunse - duys
sreznig 36 nu. Liudaasae wazitaliusnaslanialy

) a | N Ve Y A U
theudszunn 2559 Tnaaaniennaziiglauanissaloin sy,
2 X J . e o C e
winauflu 1,400,000 wWed/Au luthudszunn 2559 d vy
mamaeliangsiaay sWu. laddhvunenaziisnglfannis
a a s L3 a a 1 dl QI g | v
Lsmsduning uinisuazgsianaiiies iuaudy 129 du
) ) =1 Y Vv
uan/t lutlsudszunm 2559 uaniuieanniinnuianiy
neaiiulnganissa iinudsasunazauselaudn sulu.
Taddlmunalududu s ndrdgivalinisimunesansiduly
ativaugauaziinsiasniuinedeisiy laun nsadreainy
=1 1 v oa a a QI v s
nanalaungldusnig nnsiitFnsivannvane uazaanndasiiu
aadaa a Ve YV Aa Y a s
WnaarnsAunIeldiFnssa iy nsusmsdanig
wazanenananuifusalninaaslszing nmsvinasAnsiiu

|
QY o

Wi‘vﬂLLa:ﬂau%’uiunﬂmﬂduu N9 89 ULL51N9TANNTAE U

U
a

a a a 4‘“ Vv NI
flszd@ngnin neliyAaINITNIANUTUAZANUTEIINY Uaz

o a v G| ] ° s s aa
neautung i vy, ududrAnlunisansziununinain
AnLlgzanary

MRTA has formulated Corporate Plan for the fiscal year 2012 -

2016 as guideline for the organization operation in the next 5 years.
Its vision is defined that “To be the main organization providing
effective and completed services of Mass Rapid Transit aiming
fo improve the quadlity of life of the people”. The goal is to
accelerate up the civil works of the Purple Line Project : Bang Yai -
Bang Sue Section, a distance of 23 km. This route should be
completed and opened its service in the fiscal year 2014; Including
the Blue Line Project : Hua Lamphong - Bang Kae and Bang Sue -
Tha Phar Sections, a distance of 27 km, the Green Line Project :
Mo Chit - Sa Pan Mai Section, a distance of 12 km and Bearing -
Samut Prakam, a distance of 13 km, and the Pink Line Project :
Khae Rai - Min Buri Section, a distance of 36 km should be
completed and opened ifs service within the fiscal year 2016. It is
expected that the number of passenger will grow up to 1,400,000
trips/day in the fiscal year 2016. In term of the revenue from other
business the MRTA has set a target in revenue through asset
management and relating business up to 129 million baht in the
fiscal year 2016. Apart from the goal in operation of the mass rapid
fransit and revenue, the MRTA has also other essential goals o
develop the organization with balance and sustainable growth
such as satisfaction of passengers, diverse services and proper to
the life style and the journey of passengers, management and
knowledge transfer about mass transit in the country, to let the
MRTA be well known and accepted in every organizations, effect
ive intemal management, personnel with knowledge and skill as
well as to approach MRTA become the significant role in improving

the quality of life of the people.
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Summary of Operating Results in the fiscal year 2011

(0]
o

MsaiduviuinsoMssSNIWWALKIUAS
ahgrausibuona

1. rﬂSd']Il_JUDWUé_ULJnWUTﬂSDﬂWSSﬂTWV\‘hUI’T]UF]S
ahginausiuona

sy, Thasunudyoniasennsssuusn I umunsaneingu-
Frueaa AU 13EN snlniangann 97fin Wvnrw) (BMCL)
e¥ufl 1 Famau 2543 Lﬁlaiﬁﬂuéamui:umnlvmﬁLLa:
sdufanisiusaifiuszazioan 25 3 Tusinisuidlalisnig
Buso Feiianissniiuny fil

1.1 A1unsALTNITIALTD

Tudruaeanisliisnisidusn Auause I dilisnae
Tuﬁuﬁiiumﬁéﬁmuqqqm 19 au7u luiungauaziungn
tindngnEdduiugen 14 auau

12 Auanundanvasginsalszuusalniauazauns
ABLIAN

sy, Tanvuatvunguainisaududnu (Performance
Obligation) Tmaﬁﬁa%ﬁfmﬁLﬁlm%qﬁ’umm?m‘sé’tytyﬂmqmi
szunsaiiinuvnuas anewduduusea Wiiuldauuinsgau
MIATLUTLBNALANS = N99NNIARILAZN TN ALL AL
Fatu %x‘]\lﬁﬂ’]ﬁﬂ%{mﬁﬂﬂé’]’mqLﬂULﬂ’]MJﬂEIGLUﬂ’]i‘ﬁ’]ﬁUQLL’a
AnsAniudIuaes BMCL lnenanisantiudiuLade
(uilunlszan 2554 989 BMCL flsneiazideaiianunson Bauiien

o 1 o &
fuAiviung A9l Aa

AUWSOUUODS:UU

Operating Results of the M.R.T. Chaloem
Ratchamongkhon Line Project

1. Concession operation of the M.RT. Chaloem
Ratchamongkhon Line Project

On 1 August 2000, MRTA has enfered info the Agreement
for the M.R.T. Chaloem Ratchamongkhon Line Project with
the Bangkok Metfro Public Company Limited (BMCL) as an
investor and operator of the M.R.T. system for the period of
25 years. The performance of the fiscal year 2011 (10 October
2010 - 30 September 2011) is summarized as follows :

1.1 System Operation

For the system operation, the maximal number of serviced
trains is 19 trains during the weekdays and 14 trains on the
weekends and holidays.

1.2 Available of the M&E Equipment and Punctuality

MRTA has formulated the performance obligation by
key performance indicators (KPIs) relating to the management
of concession agreement of the M.R.T. Chaloem
Ratchamongkhon Line Project, in compliance with the
operation standard proposed to the Ministry of Finance and
Ministry of Transport. Therefore, the KPIs have been applied
to the target in supervising BMCL's operation. In the fiscal
year 2011 the average performance value of BMCL

compare fo the target are as follows :

Availability of M & E Equipment

szunsn WA Rolling Stock
\A3asaaniaslneanssnluiTh Ticket Vending Machines
UszndnluilA Automatics Gates

anmlaans Lifts

rulaideu Escalators

ﬂi:@%u%ﬁmﬁm Platform Screen Doors
3:uua’mﬁﬁtyzyﬂm Signaling System

sz AN Power Supply System
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The serviced trains arriving at the stations before and after
the schedule (plus or minus not than 2 minutes) during October
2010 - September 2011 had the average percentages of
99.87% compared to percentage tardet of 99.80%

1.3 Number of passengers and Fare Revenue

In fiscal year 2011 (1 October 2010 - 30 September 2011)
the number of the passengers used the M.R.T. Chaloem
Ratchamongkhon Line were totally 69,562,810 or in average

190,941 per day.”
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Number of passengers during the fiscal year 2011
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Average number of passengers per day during the fiscal year 2011
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89 (WYL BMCL anunsadnituselaannalaeganssalin  Co., Ltd. (BMCL) has attained a total fare revenue of

= o 1 Y oo & a N
Tuthulszununsnanilaanuau 1,658,617,627 U visalaas 1.658,617,627 baht or an average of 4,551,981 baht per day
4,551 ’98] Uqwm‘ﬂ:iu]) LLa:Lﬂua‘quuﬂ\jiqﬂiﬁqqﬂﬂlrﬂ;mﬂaq? Ond Oppor’rioned fhe fare revenue to MRTA in The amount of

ql Vo aj a o 2)
solAn? evy, tesulutlaudssunusanan 91wy 17,208,888 17,208,888 baht™ (exclude VAD).

2 1 = oA
umn (13Ji’33~|ﬂ'1‘1:#34ﬂ8 AL

uncioldou
Baht / month

240,000,000
200,000,000
160,000,000
120,000,000
80,000,000
40,000,000
0

unciodu
Baht / day

7,200,000
6,000,000
4,800,000
3,600,000
T 2,400,000
1,200,000

0

MISSNIwW

sevuds:oU 2554

o
N

sweldonrlaganssniwwansaifuldiouus:uiru 2554
Fare revenue collected by the concessionaire during the fiscal year 2011
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Average fare revenue per day collect by the concessionaire during the fiscal year 2011
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Remuneration from fare apportional to MRTA (exclude VAT) during the fiscal year 2011
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Remark : 1. the calculation of the average number of passengers and

average fare revenue per day is excluded the data on Sunday 3 July 2011
(Election Day, Members of the House of Representatives) because the AFC system
were off during 6.00 am - 4.00 pm to encourage the people in travelling to
exercise their rights. So the real amount on the day could not be identify.

2. The income sharing from the fare in September 2011 base on
the revenue prior deduction of the MRT cost of the people on the election day
(3 July 2011) of 2,904,601 baht tin accordance with the approval of MRTA Board
of Directors on 25 August 2011. Moreover, it is not included the fare on election
day in the amount of 1,696,498 baht in which BMCL delivered to MRTA apart from

the normal remuneration.

1.4 Commercial development and Revenue

The Agreement of the M.R.T. Chaloem Ratchamongkhon
Line Project between the Bangkok Metro Public Company
Limited (BMCL) and the Mass Rapid Transit Authority of
Thailand (MRTA) granted BMCL an exclusive right to
undertake commercial development and generated
commercial development revenue. BMCL, however,
contracted out commercial development to private
companies that had requisite experience and expertise
in specific areas in return for remuneration and the
apportioned the remuneration to MRTA. The BMCL commercial
development activities during the fiscal year 2011 could be
summarized as follows :

1. Public phone commercial development : Public
coin Phone101 machines of True Public Communications Co., Ltd.
(Formerly known as True Corporation Public Co., Ltd. ) in 18
Stations.

2. AIM commercial development : 152 Automatic

Teller Machine (ATM) by 7 Banks.
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Commercial Development Remuneration of MRTA During the fiscal year 2011
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Aunual Remuneration
9,345,794.43 | 66%
indovnoudusaluia

(ATM)
1,482,168.25110%
TuuouniouDeu

(Adv. Ambient)
136,641.75] 1%
Tuurun BMN

(Adv. BMN)
2,708,665.76 119 %
Shumuan

(Retailers BMN)

563,915.30 | 4%

3. Retail store commercial development : Retail stores
of Bangkok Metro Network Co., Ltd (BMN) in 4 stations namely
Sukhumvit Station , Phahon Yothin Station, Kamphaeng Phet
Station and Chatuchak Park Station.

4. Advertising & Public Relations Commercial
development : Spaces advertising by Bangkok Metro Network
(BMN) in trains and 18 stations.

5. Handgrip commercial development : Public
Relations and advertising on handgrip of Ambient Media
Company Limited in 19 trains.

6. Filming location commercial development :
Advertising filming in station and inside train.

7. Smart card commercial development : Ad on smart
card.

8. Other commercial development : Using of other
spaces

In the fiscal year 2011 MRTA received remuneration from
commercial development from BMCL amounting fo baht
14,295,899.36 which consisted of (1) revenue apportionment of the
commercial development amounting fo baht 4,950,104.93 (2)
revenue from annual remunerafion amounting to baht
9,345,794.43 and (3) fines from late payment of baht 64.00.

The detail is shown as the following charts and tables :

ruoe : un/Unit : Baht

TnsFiwriansisou:

True

6,096.78 1 0%
mslBWURBUA

Using of other spaces
24.990.66 10%
Tuununuudaslosans
Adv. Smart Card
24,028.30 10%
dherluuon

Filming Location

3,598.1310%

KUNaIkG: s1aldonMsweuniBowrrtisaiduselanliisoumBiyariwiu / Remarks : The revenue from Commercial Development Remuneration excluded VAT
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doundoseldn swu. lasusnmsweuuniBowrlsegivoo BMCL (7%)
MRTA shared from commercial development by BMCL (7%)
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Annual Revenue

9.345,794.43 ‘ 6,096.78 ‘ 1.482,168.25 ‘ 563,915.30 ‘ 2,708,665.76 ‘ 136,641.75 ‘ 3,598.13 ‘ 24,028.30 ‘ 24,990.66 ‘ 14,295,899.36
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Remark : The revenue from commercial development remuneration excluded VAT

2. msduduviuweuussiovooswu . ludoun 2. Other MRTA commercial development apart
uonintioonMsiKduunuecnudnunulasomss:uu  from the concession under the contract on the
snWWAUKUAS aaknausSsuUOna Chaloem Ratchamongkhon Line Project
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Summary of Commercial Development revenue in the fiscal year 2011

msikusmsiooasn
Parking Service

43,283,930.36 1 52%

mslhlBodomsunsweicnuiuoanamolasbms
saWWAURIUAS anelndussuona

Utility of the immovable properties

on the corridor range of the MR.T.

Chaloem Ratchamongkhon Line Project

9.899.560.66 | 12%

msouynNalkIEIWURVED SWU.
MRTA Space lease

18,702,535.86 | 22%

IR IwWoOMIa:Ro0EUN
uSIoruaMasnWWARIWOIWISS
Rental of Kiosks spaces and toilets
at Kamphaeng Phet Station

12,041,284.26 | 14%

mﬂiﬁmﬂmsﬁhLﬁumuﬁmmqiﬁfﬂuﬂwﬂi:mm 2554 The revenue from MRTA Commercial Development
409 9y, ludrunuaniniiaannnislidudniuniudyyn  the fiscal year 2011 apart from the concession under the

Tasansszuusn i uvuas anadniarusna 9afuuisdu  contract on the M.R.T. Chaloem Ratchamongkhon Line

v
Yo A

84,227.311.14 um Inaagulaail Project in the amount of 84,227,311.14 baht can be concluded

as follows :
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2.1 Revenue from Parking Service

MRTA has provided 10 parking places along the alignment
of the M.R.T. Chaloem Ratchamongkhon Line Project included
2 Park & Ride buildings as 9-storey Park & Ride Building at
Lat Phrao Station and a 3-storey Park & Ride building at
Thailand Cultural Centre Station and parking lots at 8 stations
as Rafchadapisek Station, Huai khwang Station, Thailand
Cultural Centre Station (Enfrance-Exist 1st and Ratchadapisek
Area Soi 6), Petchaburi Station, Sukhumvit Station, Queen
Sirikit National Convention Centre Station and Samyan Station
with the capacity of 2,951 cars totally. The revenue from
parking fee is 43,583,930.36 baht.

2.2 Revenue from lease of Kiosk spaces and Toilets at
Kamphaeng Phet Station

MRTA has expropriated the land of the State Railway
of Thailand at the Chatuchak Weekend Market in order to
construct the Chaloem Ratchamongkhon Line Project in
which the MRTA has built kiosks as reparation to the
persons affected caused of the expropriation. Some of the
remaining space from the construction area are built for 210
kiosks and more toilets of 2 buildings. In the fiscal year 2011,
MRTA attained revenue of 12,041,284.26 baht from the lease
of kiosk spaces and the toilet buildings.

2.3 Revenue from MRTA’s Premises

Due to there were requests for utility on the space
and sfructure of MRTA on the alignment of the Chaloem
Ratchamongkhon Line Project and the Huai Khwang Depot
such as gafteway. parking area, advertising space, vendor,
activity, connection to private premises, landscape, filming
etc., MRTA has obtained a revenue of 18,702,535.86 baht in

the fiscal year 2011, totally.
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2.4 Revenue from the lease of immovable properties
along the alignment of the M.R.T. Chaloem Ratchamongkhon
Line Project

MRTA has leased the spaces in the 5 building such as
1) The 9 - storey Park & Riding at Lat Phrao Station lease
to optical shop 2) 2 - storey Multi-purpose building at Lat
phrao Station for the Bangkok convention and seminar center
3) 1 - storey Multi-purpose building at Ratchadapisek station
to a Physical therapeutic center specialized for joints, muscles
and nervous system. 4) The 3 - storey Park & Riding at
Thailand Cultural Center Station leased mezzanine for nursery
service 5) A connecting building at Sukhumvit Station, the
space was rent fo install ATM machines and Exchange
teller. Rental of glass room for Italian Restaurant and Dunkin’s
Donut. In the fiscal year 2011 MRTA has attained a revenue

of 9,899.,560.66 baht, totally.

3. Security and Rescue

MRTA has set up the feam of security and rescue personnel
to remain vigilant, inspect and protect the safety of M.R.T.
system for all 24 hours in 3 work shifts, ie day shift, affernoon
shift and night shift as follows :

e Team of secutity personel for 5 main tasks :

1. Security Teams at the 18 station and 2 Park & Ride
buildings to remain vigilant, inspect and inspect of stations
and Park & Ride.

2. Team of explosive detection personnel with sniffing
dogs (K-9) to inspect and search explosive suspicious objects
within the area of MRT system.

3. Explosive Ordnance Disposal (EOD) Security Team.
The duty is to identify suspicious objects within the area of
MRT system.

4. Patrol Security Team. The duty is fo patrol the zone
of MRT system and prevent it from trespasser.

5. Security Team at Phasutha Radio center : The duty
is to coordinate and communicate in task of security and
rescue including emergency case occurred in the zone of

MRT system.
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e Provided 4 rescue teams. In the normal situations,
the rescue team will support the security team in remain
vigilant, inspect and protect the safety in the zone of MRT
system. In emergency situation occurring any untoward
incidents the security team will strengthen the rescue team to
restrain the incident.

For the operation of the Security and Rescue teams, MRTA
analyzed the risk that may affect to the performance goal,
then apply the intermnal control system to control the risk which
comprised as the following :

1. Monitor the surrounding around the station, at the
ticket Gate, and the area in stations with Closed-Circuit
Television (CCTV).

2. control the passenger baggage with Walk Through
before entrance in the M.R.T. zone.

3. change black garbage bag and bin to transparent
bag and bin.

4. In case of untoward incident, all operation of lifts
will be halted and the out of services sign will be posed in all
stations. Except the disabled passengers will be allowed from
the station staff.

5. locate the points the BMCL private security staffs
stand approach the entrances of the stations.

6. Pose temporary sign requesting for cooperation
from passengers to notify the security or station staffs subject
fo find suspicious object.

7. Station staff contacts the security personal via radio
device to check and testify if encountered the suspicious person
or object.

8. Increase the frequency of public relations broadcast
to allow the passenger be informed the instruction proper to
how to do when found suspicious object.

9. strict control the worker who do his job in the refail
store area by control their Identification Card. Anyone who is
not match to the list shall not be allowed to enter to the site.

10. Subject to passenger forgot their belongings, BMCL
will verify the belongings owners information. If the belongings
are suspicious object, BMCL will report to MRTA for further

checking and proofing.
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To reduce the impact on the incidents, MRTA will fo-

cus on the simulated rehearsal. MRTA wil formulate the
theory and practice plan together with annual trainings
plan. Besides, MRTA and the concessionaire held a joint
incident rehearsal by invited the relevant extern agency such
as the Metropolitan Police station in the zone of the alignments,
fire fighter unit, nurse efc. to attend the simulated rehearsal on
real place.

MRTA Regulatfions for security and rescue fteams fo
conduct in the normal situation and emergency situation are
formulated in accordance with the Quality Management
Systems ISO 9001-2008 based on 5 regulations as following:

(1) Operation Regulation : Getting ready before
operation

(2) Operation Regulation : Security guards’ operation in
normal situation

(3) Operation Regulation : Rescue teams’ operation in
normal situation

(4) Operation Regulation : Reaction to emergency

(5) Operation Regulation: Survey on M.R.T. Passengers
about the satisfaction to the security and rescue systems

Though, the number of security and rescue personnel
assignment will be considered on the proper circumstance
and the National Intelligence Agency and other intelligence
organizations, also the Equipments are well prepared to cope
for 24 hours emergency incidents counteraction.

The readiness of MRTA equipments can classify 2 types as
follows ;

(1) Equipments carried by security and rescue personnel
such as forchlight, baton, short gun, transceiver, etc, those
must be ready to use before each shift working.

(2) Unit equipments such as car, fire engines, suspicious
object X-Ray Machine, efc, the next shift of security and rescue
teams will check all equipments availability before shift switching.

In the fiscal year 2011, the untoward incidents occurred in
the M.R.T. area are as follows :

(1) Accidents: 10 cases

(2) Offences against properties in pursuance of

Criminal Code : 12 cases
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(3) Sickness of passengers : 1 case

(4) Brawl incident : 1 case

(5) Sexual scandal incident : 3 cases

(6) Offences in accordance with MRTA Act B.E. 2543
(2000) by passengers : 4 cases

(7) Detection of suspicious object: 6 cases

However, dll cases occurred straight to the staffs were
restrained.

4. Preliminary study on the appropriation of
implementation PPP Gross Cost method with the
M.R.T. Chaloem Ratchamongkhon Line

MRTA has engaged Ploenchit Capital Co. Ltd. Group as
the consultant to conduct the study on the appropriation of
implementation PPP Gross Cost method with the M.R.T. Chaloem
Ratchamongkhon Line. The term of study will take 7 months and
the consultant has started its task on 19 July 2011.

The implementation of the Purple Line Project :
Bang Yai - Bang Sue Section

1. Land Acquisition

After survey, estimation and tender offer to the premises,
MRTA has acquired 986 plots of land and 711 buildings
located on the project alignment. The compensation to

expropriated and hand over the land completed.

2. Civil Works Construction
The construction of the project has advanced by
34.89% in progress (as the end of September 2011). Each

construction contract is in progress as following :
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Contract No. 1 : East Elevated Structure (Bang Sue - Phra
Nangklao Bridge)

MRTA has signed the contract No.1 with CKTC Joint
Venture as a civil works contfractor on 26 August 2009 for
the total cost of 14,292 million baht. CKTC Joint Venture
commenced the construction on 10 November 2009, the
progress of works was 44.98%, compared with 57.10% in the
work plan, or 12.12% later than the work plan. The main
operations are such as plublic utility relocation, foundation
works and column structures installation of Cross Beam,
molding and installation of Segment, I-Girder, construction of
Portal Frame near the Tao Poon Junction and on Tivanond
Street, construction of Transition Structure at Cement Thai PCL
area.

Contfract No.2 : West Elevated Structure (Phra Nangklao
Bridge - Bang Yai)

MRTA has signed the contract No.2 with Sino-Thai
Engineering and Construction PCL. as a civil works contractor
on 20 January 2010 for the total cost of 13,100 million
baht. Sino - Thai Engineering and Construction PCL.
commenced the construction on 1 March 2010, The progress
of works was 31.08%, compared with 32.06% in the work
plan, or 0.98% later than the work plan. The main operations
are such as construction and testing of foundation pile,
public utility relocation, construction of passenger bridge,
river-crossed bridge, foundation works, pileing works,
installation of station supported Cross Beam, Steel |-Girder,

ready-molded concrete for station or PC-Girder, molding

and installing Segment and construction of Portal Frame.
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Contract No.3 : Depot and Park & Ride buildings

MRTA has signed the Contract No.3 with the PAR Joint
Venture as a civil works contractor on 26 January 2010 for
the total cost of 5,025 milion baht. The PAR Joint Venture
commenced the construction on 1 March 2010, the progress
of works was 15.20%, compared with 20.36% in the work
plan, or 5.16% later than the work plan. The main operation
are such as U-turn bridge design in front of the Depot,
concrete work of foundation, ground poles, ground beams,
second level poles at the Depot. Piling and concrete works
foundation at the Park & Ride buildings at Tha-It Station. And
adjustment of the design for the Park & Ride buildings at
Nonthaburi Junction Station 1 in order fo increase parking lot
from 4 to 10 storeys.

Contract No.6 : Trackwork

MRTA has issued an invitation to tender for civil work
of the contract No. 6 - Trackwork. The tender document
were announced and sold during 28 February - 14 March
2011 and have to submit on 18 May 2011. There were 2
companies offered the tender namely Italian-Thai
Development PCL and Sino-Thai and ASA Joint Ventures.
On 26 May 2011, the MRTA Selection Committee for civil
works of the Purple Line Project : Bang Yai - Bang Sue Section
considered to open the first envelope (qualifications) and
instructed BBML Consultant to evaluate then MRTA submit the
evaluation result to Japan International Cooperation agency
(JICA) for approval which JICA agreed MRTA suggestion. On
5 July 2011, the MRTA Selection Committee for civil works of
the Purple Line Project : Bang Yai - Bang Sue Section opened
the second envelope (technical proposals) and on 9 August

2011, MRTA submit the evaluation to JICA for consideration.



3. DIUAQIFONIDNBUADNUDIUS:UUSNIWWAIIA:
suDLANITUNDMS

o \foTufl 16 woeRMEL 2553 AniguLERILAUTAL
IS laiuAnufauziquues SeTufl 12 unspu 2563 14
anunsaanfiunisAnEeneNTWdITINAa U dmFuTI
v1elng -ty 1 908 Feihfulauufausnssunis
AULIAIY 13 wiinszaaniyaiAnmanisiiienaudingnenu
yiasiunmslufansasdy we. 2535 mufinsznsaeAunay
i@ua dunsAndenienrudisitamus ey 1naTe
Winaeul s, AndunisdAnslilidesfludssifumg q
iy Uszipungrang uazdesdeds Tunisaitiunismuuumng
AN 9 uazdilausAnzFuunsNasune AU
negnaNANUIALEUe uazly W, FuAnuiuuasdineu
ATNITUNITWAIUINITLATHIRAUA LAV AN I AL
ﬁwﬁmmmm:ﬂﬁmmmqwﬁmLﬁ'mﬁummmﬁuim‘qma
salidnanaduag ﬂiNngu-mq%a squtiedadainnues
nezngnngadnadtinudszann ldwansunadunismae

e gvlu. “Lﬁﬂszmm%tymu@'u%aLauﬂmaéuuamu
mué‘n;iy’]ﬁ 4 Funudmiunisamu nednmszuusa i
nsliinisnisiiusalniiuazdautingednm @aniinans
vl - aonfiimw sTANTTUT 25 WePRMNEL - 3 FuanA
2553 LaznuAwnelenanslsznaunisanrindaidua 93mang
Full 13-24 Fumeu 2553 sngididEneng o aula
Falenans Suaunaan o ¢e Taenflefeimuaiusumeaenans
Saraun Jui 24 NUALE 2554 ﬁéﬁlumﬂmﬁmﬂua U 2
15 Ae 13 solningamn 41iA v BMCL) waz
LiFH) ?zuumuéqmamuﬂgqmw 1A (WL BTSC) NEINAY
Uszifiuferaue Usingdn BMCL wduasenii 93762 &uum
LAY BTSC LAUBINANT 109,289 &NULm

3. Selection of private Investor for the Supply of
M&E System and O&M service

e On 16 November 2010, the Cabinet approved
resolution for amendment the Cabinet Resolution on 12
January 2010, to allow the selection process of 1 private
company to undertake in state joint venture for the Purple
Line Project : Bang Yai-Tao Poon Section according to the
committee resolution in pursuance of the Act on Private
Participation in State Undertaking B.E. 2535 (1992) as per the
propose of the Minister of Transport. Besides, Private entity
selection on the Purple Line Project : Tao Poon - Bang Sue
Section, the Cabinet approved the MRTA to evaluate in
several issues such as positive-negative law issues in various
operation plans and propose to the Cabinet for consideration.
Office of the National Economic and Social Development
Board and Office of Royal Decree Committee considered on
the Purple Line Project : Tao Poon-Bang Sue Section Operation,
including the Ministry of Finance and National Budget
Office comments.

e MRTA has announced and invited to a tender
offer for Joint Venture as the Contract No.4 - Concession for
Investment, Procurement of M.R.T. operation system and
Maintenance (Klong Bang Pai-Tao Poon Stations) during
25 November-3 December 2010. Proposal Documentary
Selling during 13-24 December 2010. 9 companies bought the
documents, and on the deliver date 24 February 2011,
2 companies proposed; Bangkok Metro Pcl (BMCL) and
Bangkok Transit System PCL (BTSC). After evaluation, BMCL
proposed at the price baht 93,762 million and BTSC proposed
at the price baht 109,289 million.
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The Implementation of the Blue Line Project :
Hua Lampong - Bang Kae and Bang Sue -
Tha Pra Sections

1. Land Acquisition

MRTA has surveyed and estimated the preliminary price
of immovable properties to be expropriated for 960 plots of
land, and 700 buildings. 480 plots of land and 179 buildings

are agreed and MRTA paid the compensation.

2. Civil Works Construction

The civil work construction of the project is 4.95% in
progress (as the end of September 2011). The progress of
each contract is proceeding as following;

Contract No.1 : Construction works of Underground
Structure : Hua Lamphong-Sanam Chai Section

MRTA has signed Contfract No.1 on 17 February 2011
with the Italian-Thai Development PCL. as a civil work
contractor for the total cost of 11,441 million baht.
The Italian - Thai Development PCL. commenced the
construction on 4 April 2011, the progress of works was
9.63%, compared with 9.55% in the work plan, or 0.08% faster
than the work plan. The main operations are such as public
utility relocation, soil surveyor, archaeological excavation.
and underground sfructure with Cut & Cover method.

Confract No.2 Construction works of Underground
Structure : Sanam Chai-Tha Phra Section

MRTA has signed the Contract No. 2 on 17 February
2011 with CH. Karnchang PCL as the civil work contractor
for the total cost of 10,688 million baht. CH. Karnchang PCL.
commenced the construction on 4 April 2011, the progress
of works was 6.83%, compared with 7.09% in the work plan,
or 0.26% later than the work plan. The main operation are
cooperation in plublic utility relocation, soil survey and
archaeological excavation.

Contract No.3 : Construction works of Elevated Structure :
Tao Poon-Tha Phra Section

MRTA has signed the contract no.3 on 17 Febuary 2011
with the SH-UN Joint Venture as civil work contractor for a
total cost of 11,285 million baht. the SH-UN Joint Venture

commenced the construction on 4 April 2011, the progress
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of works was 2.62%, compared with 2.29% in the work plan, or
0.33% faster than the work plan. The main operations are field
office and office equipment preparation, public utility
relocation, soil excavation, relocation of trees, stakes
navigation work test, temporary steel bridge construction
for under river structure construction and station stakes
excavation.

Contract No.4 : Construction works of Elevated Structure :

Tha Phra-Lak Song Section

MRTA has signed the contract no. 4 on 17 February
2011 with Sino - Thai Engineering and Construction PCL as
a civil work contractor for a total cost of 13,335 million baht.
Sino - Thai Engineering and construction PCL. commenced
the construction on 4 April 2011, the progress of works was
1.68%., compared with 1.59% in the work plan, or 0.09% faster
than the work plan. The main operation are field office
and office equipment preparation, public utility relocation
including fraffic work.

Contract No. 5 : Trackwork

MRTA has signed the contract no. 5 on 17 February
2011 with the CH. Karnchang PCL. as civil work contractor
for a total cost of 4,999 milion baht. CH. Karnchang PCL.
commenced the construction on 4 April 2011, the progress
of work was 4.36%, compared with 4.19% in the work plan,
or 0.18% faster than the work plan. The main operation
are field office and office equipment preparation and in
processing of rail system and preliminary railway pattern

design.
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3. Selection of Project Management Consultant
and Construction Supervision Consultant

According fo MRTA Board of Directors Resolution on 28
December 2011, approved the employment of the Index
Group on the project management consultant (PMC) for
the cost of Baht 726 million (civil work only) and agreed the
MAA group for the construction supervision consultant (CSC)
for the cost of Baht 1,210 million on 17 February 2011. Both

companies commenced working on 1 April 2011 onwards.

4. Study and Analysis Project in accordance with
the Act on Private Participation in State Undertaking
B.E. 2535 (1992)

On 28 December 2010, the Cabinet pass a resolution to
dllow the private sector to co-invest in the PPP Gross Cost
forment. The state invest in civil works, the private sector
invest in frain system including operate the system and
maintenance according to the contact. Government
allowance on fare revenue private entity operation collected,
then send to government, and government collects commercial
revenue from civil structured and metfro used. Private
entity will received rail way management and maintenance
fees from government, the Ministry of Transport and MRTA

strictly operate under the Act on Private Participation in State

Undertaking B.E. 2535 (1992).

5. Selection of M&E investor and system operator

On 3 June 2011, MRTA has appointed a committee for
selection a private Investor for the Supply of M&E system and
O&M service for the Blue Line Project : Hua Lamphong-Bang
Kae and Tao Poon - Tha Phra Sections. MRTA instructed the
BMTC Consultant to evaluat on positive and negative between
the M.R.T. Chaloem Ratchamongkhon Line and the Blue Line
Project pattemns which are appropriated and most useful to
passengers pertaining to the Office of the National Economic

and Social Development Board (NESDB) opinion.



MiscITULIUIASLMSSNIWWAENEEITED
5ODIUSD - aynsusIMs

1. vVIUdaNSSUANSNAU

sy, I8 dszifiusanuasimuasaniesduaes
aduBunsndTas deanuAuudaiaioms Tufiau S1uu
102 uilas LLazéqﬂQna%‘N U 37 NS warlavinAnumAnas
fudnanmsndauiodnane Sunaunuudnfufiausiua 19

ulay uwardslgnainediuau 10 A

2. DIWIDLAUSNHIWOAQIAONWSUDIODUTES)
wavnuvus:uUsSniwwa:wIKuSMsIaus a:van
IoNANSUS:N0QJOIALOIWOAQIEONWADNUDUS:UUSOIWMA
la:wlkusSMsidusn

s, iﬁiﬁ%quzﬁuu?ﬁmﬁﬂ?nm walf) 1Bl (Tesco MAA
Consortiumn) sLﬁLﬂuﬁ‘]ﬁﬂH’]Lﬁﬂﬁma@ﬂéﬁl%’]d\ﬂﬂﬂm KA
sruusnliuazitsnisiausn uazdnvinenaisisznan
%’amumﬁlaﬁmLﬁaﬂQamumm:ummiﬂﬁqLLa:Q’Lﬁu?mﬂ?\uaﬂ
Trsanssalulihane@idien damuadn - azwiulni - gan uaz
orautia - aynssinis TnelFasunnludygindreditinmns

o 1 Ao o v @ 4 o o =
ﬂUﬂ’stJ‘]Ji‘l&WW]‘LE‘ﬂH’] wialn uae Waun 30 WEANIEU 2553

3. vIuAaIdONAUSNIUSKISIASONS (Project
Consultant : PC)

TN, iﬁﬂi‘:mﬂ@zymu"l,ﬁu?ﬁwﬁau%ms*uLaﬂmﬂﬁ'ﬁmﬁﬁ
sﬁaLaumﬂuﬁﬂ?ﬂmLﬁ'au?mma:mu@mqu‘iﬂmua:mui:uu
sl Tuszminedudl 1-22 nuNeL 2554 %qﬁéau%%?’maﬂmi
Wau 27 9e Ieeniledeimuananluiuil 1 Awnay 2554
ﬂmng’iﬂﬁﬁmﬁlmaﬂmﬁaLaua@hmu 2 978 A9 ﬂzjuu?ﬁmﬁ'
1501 walf (Tesco) LLazﬂzjmu?ﬁmﬁLﬁfﬂm TyAun yua
(Chotichinda Mouchel)

The Implementation of the Green Line Project :
Bearing-Samut Pra Karn Section

1. Land Acquisition

MRTA has surveyed and estimated the preliminary
expropriated price, of 102 plots of land and 37 plots of
buildings. MRTA agreed with the immovable owner for
disbursement compensation for 19 plots of land and 10 plots

of buildings.

2. Employment of a consultant and civil works
contractor, M&E Investor and system operator and
Tender Documentation for M&E Investor and system
operator

MRTA engaged the Tesco MAA Consortium as a consultant
to select the civil works contractor, M&E investor and system
operator and tender documentation for the Green Line Project :
Mo Chit - Sapan Mai - KHu Khot and Bearing - Samut
Prakarn Sections. The MRTA signed a contract with the Tesco

MAA Consortium on 30 November 2010.

3. Selection of Project Management Consultant
MRTA invited the inferested consultant firms to obtain
request for proposal documents in order to prepare a proposal
to be selected as a project management consultant during
1-22 June 2011. 27 entities interested and on 1 August 2011,
2 companies proposed; Tesco MAA Consorfium Group and

Chotichinda Mouchel Group
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The committee on Selection process of Project
Management Consultant has prescribed the evaluation
regulation and technique portion suggestion were set up
for project management consultant selection, which are the
Project Evaluation, and evaluated section. On 23 September
2011, the Committee agreed with the evaluation of the
technical proposal to which Chotichinda Mouchel Group
had the best score and Tesco MAA Consortium Group has
the second score, and then opened the financial proposals
of both group. Till the end of fiscal year 2011, MRTA was still
under pricing negotiation with the first group.

Consequently, this consultant shall be conduct the
cooperation of design and construction between civil work
and M&E System closely, including system before services,
and act as MRTA representative to cooperate with various
and other units concerned

contractors, including all

government agencies.

4. The Selection of Civil Work Contractor

MRTA announced the tender for civil works contfract 1 which
included the elevated structure and elevated Station, Samrong
canal crossing bridge construction, depot construction and Park &
Ride Buildings. There were 7 entities bought the Tender documents
during 15-23 March 2011. The selection on civil work constructors
was complied with the MRTA regulations on the parcel B.E.2546
(2003) and Intemnational Competitive Bidding.

There were 3 competitors; Italian-Thai Development Pcl,
CH. Karnchang Pcl and Sino-Thai Engineering & Construction
Pcl proposed on 23 May 2011.

The Committee on selection process of Civil Work
Construction of the Green Line Project : Bearing-Samut
Prakarn Section has undertaken in 3 steps. All 3 competitors
passed the qudlification evaluation and the technical
evalation, So the committee opened the financial
proposal on 16 June 2011, The tender offfer (including VAT)

are as following :
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o Italian-Thai Development Pcl Baht 14,319.00 million

o Sino-Thai Engineering & Construction Pcl Baht 14,269.00
million

e CH. Karnchang Pcl Baht 14,136.60 million

The Committee evaluated the tender of every companies
fo find out the lowest evaluated, and negotiated price /
concluded the results and proposed the selection results to
the MRTA Board of Directors. The MRTA Board of Directors
passed a resolution on 21 September 2011 instruct MRTA to
negotiate with CH. Kamchang Pcl whether they accepted
the price at Baht 14,088.60 million (including VAT),
CH. Karnchang PCL. submit the letter dated 26 September
2011 accepted the civil work construction contract 1 price at
baht 14,088.60 million (including VAT) as per the MRTA Board
of Directors requested. The selection results will be submit to

the Cabinet accordingly.

5. Study and Analysis Project in accordance with
the Act on Private Participation in State Undertaking
B.E. 2535 (1992)

MRTA has engaged Tesco MAA Consortium as
consultant for study and analysis Project in accordance with
the Act on Private Participation in State Undertaking B.E. 2535
(1992) the Green Line Project : Mo Chit - Sa Pan Mai-
Khu Khot - Lum Luk Ka and Bearing - Samut Pra Karn-Bang
Pu Sections. The MRTA Board of Dicectors Meeting on 27
April 2011 approved the said report, and on 10 August 2011
MRTA proposed the said report to the Ministry of Transport

considered proposing to Office of the National Economic

And Social Development Committee for further consideration.
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The Implementation of the Green Line Project :
Mo Chit - Sa Pan Mai Section

The Green Line Project : Mo Chit - Sa Pan Mai Section
stands under the revision of price estimation by the consultant
of the Office of Transportation and Traffic Plan and Policy to
conform with the detail revision of Phra Sri Mahatat Temple
station. Currently, there is no Royal Decree in land plot
expropriate specification. Also, the project is todate
proposed for study and analysis per the Act on Private
Participation in State Undertaking B.E. 2535 (1992) the Green
Line Project, Mo Chit-Sa Pan Mai - Khu Khot - Lum Luk Ka
Section to consider by the Ministry of Transport presenting to
Office of the National Economic And Social Development

Committee for further consideration.

The Implementation of the Pink Line Project
Khae Rai - Min Buri Section

MRTA invited the interested consultant to obtain request for
proposal documents to be a consultant o revise the feasibility
study, design and tender documentation for the Pink Line
Project : Khae Rai-Min Buri Section for second time during 1-14
February 2011. Proposals will be submit by 16 March 2011,
which only 1 competitor Team Consulting Engineering and
Management Co. Ltd. (Lead Firm). In this regard, MRTA
considered the company proposal under technical
evaluation. Later, MRTA opened the price proposal and
negotiated for the final price at Baht 34 million (including
VAT), and on 27 June 2011 approved The Team Consulting
Engineering and Management Co.Ltd. as a consultant to
revise the feasibility study, design and tender documentation
of the Pink Line Project. MRTA is under contract drafted for

further sign.
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The Implementation of the Orange the Line
Project : Taling Chun - Min Buri Section

MRTA invited the interested consultant fo obtain request for
proposal documents fo be a consultant to revise the feasibility
study, design and tender documentation in the context of Act
on Private Participation in State  Undertaking B.E. 2535 (1992)
for the Orange Line Project : Taling Chun - Min Buri Section
during 8-21 March 2011. Proposals will be submit by 6 May
2011, which 2 competitors are joint companies lead by MAA
Consultant Co. Ltd. and joint companies lead by Team Consulting
Engineering and Management Co.Ltd. In this regard, MRTA
evaluated both competitors proposals and agreed that
joint companies lead by MAA Consultant Co. Ltd. is the best
technique suggestion. Later, MRTA opened both competitors
financial proposals and negotiated to MAA Consultant Co. Ltd.
for final price at Baht 208,900,380 (including VAT). MRTA is
working on presentation to the MRTA Board of Diretors for further

approval signing contract with the said company.

The Implementation of the Purple Line Project :
Tao Poon - Rat Burana Section

MRTA invited the interested consultants to obtain request for
proposal document to be a consultant to revise the feasibility
study, design and tender documentation in the context of Act
on Private Participation in State Undertaking B.E. 2535 (1992)
for the Purple Line Project, Tao Poon-Rat Burana Section during
28 February - 7 March 2011. After the cut-off time, which only
1 competitor lead by Asian Engineering Consultant Co. Ltd. So,

MRTA canceled the selection accordingly.
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Later, MRTA has announced such invitation for the
second fime during 20 June - 1 July 2011, to deliver the
proposal with in 3 August 2011. Still, only one competitor
proposed by Asian Engineering Consultant Co.Ltd. (Lead
Firm). In this regard, the committee on selection process
considered the company proposal for the second time,
and agreed on consultant hiring selection method
accordingly. However, the meeting on implementation
of MRTA projects by the government policy on 23 and 26
September 2011, presided by the Minister of Transport, The
committee considered that current cabinet is extremely
attention on various projects tender and employment must
be fair and transparent. So, the meeting instructed MRTA
to cancel the abovementioned consultant employment
caused only one competitor, and MRTA will operate the

whole process again.

The Implementation of the Yellow Line Project :
Lat Phrao - Samrong Section

MRTA has requested a budget in the fiscal year 2012 for
the expense of consultant for the revision of the feasibility
study, design and tender documentation of the Yellow Line
Project : Lat Phrao - Samrong Section, for a volume of 180
million baht. Meanwhile, MRTA has already drafted the
requirements and work scope of the revision of the feasibility

study, design and tender documentation. So the MRTA will

engage the consultant as soon as possible.
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Summary of Cooporate Performance in the fiscal year 2011
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Management on Human Resource Development
and working system

1. Human Resource Management

As per September 30th, 2011, MRTA comprised of
643 staffs and 8 employees, totally 651 persons.

Nowadays MRTA is assigned to implement many
projects of MRT projects. The missions vary to the progress
of each projects such as the management of the MRT.
Chaloerm Ratchamongkhon Line Project which is already
opened ifs services. The Purple Line Project : Bang Yai -
Bang Sue Section and the Blue Line Project : Hua Lamphong -
Bang Kae and Bang Sue - Tha Phra Sections are in constructing
stage. The Green Line Project : Bearing - Samut Prakarn
Section is in the stage of searching construction contractor,
sourcing consultants for the other MRT projects including the
selection of the contfractor for M&E system and system
operation in form Public Private Partnership(PPP) for the
Purple Line Project : Bang Yai - Bang Sue Section. The MRTA
has managed the limited resources effectively. The process
of Human Resources Management was carried out respecting
to the corporate principles properly such as the personal
planning, recruitment, orientation, probation, placement and

appointment.
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In conceming to the remuneration management, in
accordance with the Cabinet Resolution on 28 March 2011
MRTA has increased the payoff of the staff / employees
getting salary less than 50,000 baht to & percent and has
proposed to the Ministry of Finance to review the increase
of the subsidy rate into Provident Fund for MRTA employees
from 9% to 9, 10, and 11%, subject to the employment term
respectively. At the meantime it is in the deliberation process

of the Ministry of Finance.

Performance Appraisal

MRTA is currently carried out the Coach Evaluation
System, which focuses on measure the success of operation
or Key Performance Indicators(KPIs) and Competency, this
was evaluated the MRTA staffs. The agreement aims to
achieve the performance and purpose of the organization for
a consideration an increasing of annual salary. The evaluation
criteria differ according to the executive and operational
level. The commander able to know what is the strengths,
weakness, potential of subordinate staff to improve and
develop a potential in the future by using the new
performance evaluation system and this new system is
also paid the compensation based on the work properly.
Accordance to the direction of the organization and be
powered into the main organizations in the provision of MRT
service that is efficient and comprehensive to enhance the

quality of people life and countries.

Social welfare

Besides the welfare aspects, due to create for morale of
employees and staffs the MRTA is aware of the economical
and health problems of them. Moreover, the employees are
entitled to reimbursement of medical expenses. Although
the drug and medical cost are increased, the MRTA has
provide for the reimbursement at Paftana Medical Center
Clinic where the standard medical clinic or hospital, and the
employees are favor. So that the staffs and employees have
the least burden of medical expenses. The preparation of
group insurance for staff working outside will ensure them to
be insured in case of illness or accident, although not in the

office efc.
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The Promotion of Corporate Culture
In the years 2011 the corporate culture is promoted
continually from the year 2010 as following :

1) MRTA employees and staff must know and
understand the MRTA’s 4 core cultures namely, mastery,
respect, teamwork and accountability by 60%.

2) MRITA staffs and employees must have participation
rate in the project at 70%.

3) 30% of division directors or higher have assigned
activities and took action to encourage the participation of the
staffs treating other people with respect and being able to work
in a team.

The results of the performance appraisal has shown
that the performance meet the objectives. 72.6 % of MRT’s
staffs possess of the Mastery, Respect, Teamwork and

Accountability. The detail is as the following :

MRTA’s Core Culture

Recognition affer

promotion (percent)

Mastery 78.7
Respect 88.0
Teamwork 84.8
Accountability 91.3

Right recognition of MRTA’s 4 core
culture 72.6

4) 614 Staffs and employees from 650 employees
participating in activities. The evaluation showed 94.5%

5) 30% of division directors or higher have assigned
activities and took action to encourage the participation of the
staffs freating other people with respect and being able to work

in a team. The evaluation showed 100%.
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2. Human Resource Development

The MRTA has carried out a revision of the corporate
plan for the fiscal year 2007-2011. Regarding to the human
resource development strategies the plan is defined to
approach competency as the guide for human resource
management and development respecting the competitiveness
and effective business performance. In term of human
resource development, the competency is applied as
guideline for course formulation and the Competency
Development Guide (CDG) is distinctly defined. Including a
Training Needs Assessment was taken place in accordance
with the government policy. The organizational development
and executive policy is divided in 7 projects as following :

1) Core Competency Project

2) Managerial Competency Project

3) Functional Competency/Technical Competency
Project

4) English Competency Project for personal

5) Orientation Project

6) Organization Development Project

7) Professional Human Resources Development

Respecting fo the operation plan, the above mentioned
results of the implementation of the Human Resources
development plan has achieved the goal. 90 percent of
staffs passed the training comply to the Human Resources
Development Plan and Protection and Suppression Plan
against Corruption in - Government Sector conforming to
the State Entferprise Evalution (Tris) in the Human Resources
Management year 2011,

The individual development was carried out as
Individual Development Plan (IDP) by the seniors level to
develop the subordinators in form Non-Classroom. The
Corporate Plan for the fiscal year 2007-2011, the 4" Revision
had defined the index for achievement and target in which
the ratio of competent human resource in the organization is
80 percent. By the evaluation of the Core Competency in the
year 2011 the ratio of the competent staffs in the corporate
was 90.13 percent achieved the goal regarding to the

corporate plan in the fiscal year 2011.
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3. Human Resource Working System Development
Provide and create of Talent Plan

The Talent Plan was formulated in the strategic plan
of human resource management for the year 2007- 2011,
human resources development strategy to increase productive
of organization that will improve the capacity of talented
people, to have encouragement to work. It is the way to
show employees that the organization is supporting fo
development of knowledge as an incentive to employees,
who are dedicated to their full potential. MRTA had
conducted preliminary studies in defined criteria of the
selection, recruitment guidelines, design training and Talent
developing plan to be used as a guideline for future resource

developing plan.

Individual Development Plan : IDP

MRTA has taken Individual Development Plan (IDP) in
Fiscal Year 2010 by the consultant that prepared in 4
steps: (1).To set desired ability standards (2). To assess the
ability of the employees (3).To determine for developing
tools and (4).To develop an individual plan. Individual
Development Plan in Fiscal Year 2011 was studied in the
process of Individual Development Plan furthermore 2 steps,
namely (5) To explain development plans to our staff, and
(6) Monitoring and evaluation of the employee development
provided every steps by using a guideline for preparation the

MRTA’s IDP.

Knowledge Management

MRTA has engage the Thammasat University Research
and Consultancy Institute to develop Knowledge
Management System. The goal is to organize the knowledge
to complete at least three issues with workshop training
on building and managing knowledge on MRTA units. The
knowledge was conducted as following : Operation
Department (Knowledge : management and control of
the metro time plan), Technical Department (Knowledge :
Implementation for MRTA projects plan in context of the Act

Participation in State Undertaking B.E.2535 (1992)) and General

Administration Department (Knowledge: preparation process of
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service contracts) and to develop and design information
technology system for managing knowledge fo be more
attractive in supporting the knowledge management of the
MRTA, which operates in conjunction with a consultant to

perform the above mentioned objectives.

Coporate Policy, Strategies and Implementation
Plan Of The Organization

1. Corporate Plan

MRTA has implemented a new Corporate Plan in the
fiscal year 2012-2016. It will be used as guidelines for the
operation of the organization for the next 5 years. MRTA
engaged Dr. Somprasong Kosonboon Lecturer of faculty of
commerce and accounting through the Centre for business
consulting,Thammasat University as a consultant to provide
for academic and recommendations. MRTA Strategic
Department operated for all plans. The planning was
implemented international standards of technical strategic
plan. An important steps of the operation consisted
collecting and analyzing related information, The survey of
stakeholder groups, Seminar to brainstorming from the MRTA
board of directors executive representative of, Ministry of
Transport and MRTA Worker Union to determine the direction
of Organization Development. For Brainstorming was by using
engines such as SWOT Analysis (analysis of their own) TOWS
Matrix (solve the weaknesses added their strengths) Balanced
Scorecard (balance) and the Strategy Canvas (The success
factors). Brainstorm ideas in transform strategy had to convert
into action by defining the strategy and tactic projects and
setting the Key Performance Indicators of the action by
defining the strategy and tactic projects, which is new fools
for this corporate plan by the MRTA Board of Directors gave
approval on 13 July 2011 for the Corporate Plan for the
fiscal year 2012-2016.

—
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2. The Management Strategy

MRTA has organized for the Memorandum on Performance
Agreement of State Enferprise for the year 2011, which
consisted of various kind of performance indicators of the
organization and integration of targets and goals according
to the Performance Agreement, corporate Plan and action
plan. The performance indicatfors for top executives i.e.
Deputy Governor, Assistant Govermnor Department Director
and executives level 12 without a managerial position had
also completed. Addition, the knowledge was provided
about State Enterprise Performance Appraisal (SEPA), which
is the new performance evaluation of state enterprise for the
chief executive of the MRTA to prepare for the fiscal year
2013 to SEPA as well as actions to improve the incentive
system by follow up with request to change the type of
state enterprises in MRTA evaluation System from the State
Enterprises Policy Office, Ministry of Finance and presented to

the MRTA Board of Directors

3. Performance Evaluation

The performance of the organization evaluated by
agreement of the performance evaluation for state
enterprises of the fiscal year 2010. The government was
determined to progress implementing in the various
Project Line and the success levels of the Thai Khem Kaeng
Project was used as indicator of the implementation of
the policy and performance related on service of M.R.T.
ChaloemRatchamongkhon Line was main indicator for the
performance of the enterprise. The corporate management
of the enterprise consisted the role of board of director,
risk management, internal control, internal audit, information
technology management and human resource
management as well as other enterprises. In fiscal year
2010 of the MRTA has a total of the implementation 3.8366,
by the policy rate of 3.4764, 4.4933 from the operation of
enterprises and administrative organizations rate of 3.6134.
In fiscal year 2011, MRTA has improved every aspect of

performance and expected to be higher than the fiscal

year 2010.
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4. Significant Corporate Statistics and Data

The MRTA has developed and improved information
systems for administrators. The information has improved
and kept up to date so that the system can be used for
planning, operational guidelines, decision making and
improve the management efficiency. MRTA has be collected
and prepared statistical reports and important information
for the implementation of the organization in various fields
such as data of passengers, Train services Information,
parking, income, expense and general organization

information.

5. Quality Management System

The MRTA has been certified with the Quality System 1SO
9001:2008 from the Management System Certification Institute
(MASCI) for its 4 functions i.e. security, rescue work, Park &
Ride service and regulatory work on service of M.R.T. Chaloem
Ratchamongkhon Line since 2006 and changed quality
system certification from ISO 9001:2008 to TISI 9001-2552 (ISO
9001:2008) A new certificate was issued to MRTA on September
24, 2009 and that certificate would remain valid until January
26, 2012. MRTA has complied with quality manuals and
procedures concerning the quality management and formed
a tfeam of assessors of the quality system fo make sure that
things comply with the ISO 9001:2008 requirements as well as
outside assessors to assess the MRTA’s quality management
system in the Fiscal year 2011. Implementation of the work
has been certified in accordance with the purpose of
fotal quality. However, MRTA has also added the channel
for complaints/ suggestions from customer to improve better
services. A passenger satisfaction survey showed that 96.32%
of passengers were safisfied with security and rescue
services, 95.80 % Park and Ride management and the

consumers were satisfied with the train services 94.15%.
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6. Internal Control
Operations of the MRTA’s internal control defer in
accordance with the regulations of the Auditor-General
Board on internal control standards of 2001. Consequently,
MRTA has formed an Internal Contfrol Committee chaired
by Deputy Goveror (Strategy and Planning), to regulate,

monitor and evaluate MRTA internal control.

In the fiscal year 2011, MRTA evaluated intemal control in
different sections and instructed every section to evaluate and
analysis its own infemal control during the course of the year,
and monitored the progress of internal control according to the
revised plan as well as prepare an infemal control report by the
internal control committee. MRTA also provided training courses
on intemnal control to employees involved with intemal control.
MRTA intemnal control was sufficient, efficient and effective to
make sure that the operation meets its objectives and goals and
alleviates possible damage or defects to the organization.

7. Risk Management

Risk management in the fiscal year 2011 was based on
the operating objectives and goals according to the 4"
revision of Corporate Plan for the fiscal year 2007-2011, action
plan and Memorandum on Agreement of State Enterprise.
In the fiscal year 2011, risk management had been additional
by the Risk Management Committee and Sub - Committee
on Risk Management with the goal of risk analysis total 14
goails.

In this fiscal year MRTA has revised and analyzed of risk
and risk management, including 5 times at the beginning of
fiscal year 2011, at the end of January 2011, end of April
2011, end of July 2011 and at the end of the fiscal year (end
of September 2011) and determined the Risk Appetite and
the acceptable Risk Tolerance both at the corporate and
risk factors and plan for Risk Map, which related between
risk issue as well as the level of risk diagram (Risk Profile),
which indicates the level of risk in each period to assist in the
integration of risk across the organization and help manage
risk more effectively .Moreover, there has prepared a
Portfolio View of Risk and for financial goals were income from
service and asset utilization and has added for preparation

of Portfolio View of Risk for non-financial goals are the Purple
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Line Project, the Blue Line Project, and the Green Line Project.
Results the risk management in the fiscal 2011 enhanced the
value to the organization in both financial and non-financial
explicitly. The revenue from service and asset utilization
was higher than the stated goal and higher than fiscal year
2010 approximately about 23.63% and able to manage the
risk of exchange rate changes on the Purple Line project
at no cost and benefits for baht 61.42 million and can be
manage the number of passengers rose by 5.52%, which
higher than the target set and over all those years through.
In the fiscal year 2011, 14 goals for risk management
were sef up and 33 organizational risks identified. During the
fiscal year ended 5 risk managements and 28 remaining risks.
The risk management of the MRTA helped the organization
to achieve including 14 goals and manage the risks fo an
acceptable level of 28 goals or 100%, which was better than

the management of the fiscal year 2010 managed 95%.

Environmental Management

1.Controlling process for environmental analysis
reporting consultant of MRT projects under MRTA.

MRTA assigned the consultant to develop the EIA report
to be aligned with the related law. EIA report stated the
environmental effect protection policy and environmental
effect reducing policy in both construction period and
operation period in order to reduce the environmental effect
to minimal. During financial year of 2011, MRTA directed and

controlled the operational process of consultant as follow :

—
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1.1 The Green Line Project : Bearing - Samut Prakam Section

MRTA assigned consultant to develop project detail
modification requesting report in case of any modification
requested for Bearing - Samut Prakam Section as a result of
project detail modification to reduce effect to civilian.

e Depot Area - Road around depot area was added
to be used by neighbor civilian and reduce boundary line in
order fo reduce the effect of expropriates. The consfruction
tfried fo avoid the areas that contain building as much as
possible.

e Samrong Station area - To reduce the effect of
expropriates, the road enlargement project was canceled.

e EGAT junction area - The detail of the project need
to be modified according to the crossover bridge project
cancellation in the direction of Srinagarindra Road heading
Samut Prakam. As a result, the alignment can be located
along the street isle of Sukhumvit Road fo reduce the effect of
expropriates.

o Modify the size of construction to reduce effect of
expropriates

- Puchao Saming Phrai Station

- Southern Outer Ring Road

- Erawan Station

- Royal Thai Naval Academy Station
- Samut Prakarn Station

- Srinagarindra Station

- Phraek Sa Station

- Sailuat Station

- National Housing Station

1.2 The GreenLine Project:Mo Chit - Sa Pan Mai Section

MRTA assigned consultant to develop project detail
modification requesting report in case of any modification
in area Phra Si Mahathat Temple as a result of project detail
modification to reduce effect to civilian as follow :

o Changing the position of Phra Si Mahathat Temple
station to link of the Pink Line Project, In order to facilitate to

the people.
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¢ The addition of up and down escalators and 4
directions Sky Walk for convenience to access station as well
as provide the Bus Bay to facilitate the carry passengers in or
out for station.

e The design of elevated station must lowest to avoid

the station obscured the view of Phra Si Mahathat Temple.

2. The Project implementation under Clean Development
Mechanism

MRTA's policy will participate in the Clean Development
Mechanism (CDM), a project to reduce greenhouse gases
under the Kyoto Protocol, if the MRTA has been certified
carbon credits from the CDM Executive Board (CDM EB),
it will be able to sell carbon credits, which MRTA will have
fo be used to promote and support public fransportation
such as the Feeder for park & ride to increase the number of
passengers by using MRT instead of using private car. In
the fiscal year 2011 the MRTA performed in relevant part as
follows :

e MRTA had a letter dated 20 December 2010 to
submit the documents certify to the Clean Development
Mechanism (Lefter of Approval: LoA) for the Blue Line
Project : Hua Lamphong - Bang Khae and Bang Sue - Tha Phra
Sections to determine by Thailand Greenhouse Gas
Management Organization (Public Organization) (TGO). As
per 27 April 2011 had TGO certified that the Blue Line Project :
Hua Lamphong - Bang Kae and Bang Sue - Tha Phra Sections
is the clean development mechanism projects.

e MRTA attended to meeting and discuss with
Ministry of Transport, Office of Transport and Traffic Policy and
Planning (OTP), the Stafe Railway of Thailand (SRT) and a
representative of the Japan Weather Association: (JWA)
on 15 August 2011 at Ministry of Transport to acknowledge
the operation of JWA’s in the issue : Request of cooperation
for the New Mechanism FS for Development of Mass
Rapid Transit (MRT) Network in Bangkok, Thailand. The Meeting
had agreed that MRTA should delay the presentation of
the CDM to the United Nations Framework Convention on
Climate Change (UNFCCC) away. The JWA will be studied the
reduction of greenhouse gas master plan of the Metro mass

transit system in Bangkok. It will be completed in March 2012.
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MRTA will take the results of the JWA info consideration with
the guidelines of the UNFCCC, which guidelines that suitable
for the CDM projects in the sale of carbon credits derived from

projects implemented under the responsibility of the MRTA.

3. Environmental Effect Follow Up Process for
MRT Projects Under MRTA
MRTA has a policy to monitor the performance of the
concessionaire / contractor compliance with the measures
to prevent and reduce environmental impact assessment in
analysis of the environmental impact project. MRTA has been
appointed of Controlling Committee for Environment effecting
Reducing operation as follow :
3.1 Overall operation of Controling Committee
for Environment effecting Reducing operation for M.R.T.
Chaloem Ratchamonkhon Line
MRTA had an order no.377/2552 (2009) dated 8
December 2009 to instruct the Controling Committee for
Environment effecting Reducing operation for M.R.T. Chaloem
Ratchamonkhon Line. In the fiscal year 2011 there were 2
meetings to consider the performance of preventing and
reducing environmental effect and monitoring the environmental
impacts of the MRTA and the Bangkok Metro Public Company
Limited (BMCL) concluded that MRTA and BMCL have
followed the Controling Committee for Environment effecting
Reducing operation for M.R.T. Chaloem Ratchamonkhon Line.
The committee has ordered that MRTA  resolved the complaints
about the drainage area in car park of Huai Khwang station
and BMCL considered clean the pipe of air conditioning system
in station to prevent the accumulation of bacteria and fungi,
which MRTA and BMCL has followed Already the board’s work.
Company considered clean the air conditioning system inside
the tube station. To prevent the accumulation of bacteria and
fungi, which MRTA and BMCL has followed already by the order

fromn committee.
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3.2 Overall operation of Controlling Committee for
Environment effecting Reducing operation for the Purple
Line Project : Bang Yai - Bang Sue Section.

MRTA had an order no.402/2552 (2009) dated 21
December 2009 fo instruct the Controlling Committee for
Environment effecting Reducing operation for the Purple
Line Project : Bang Yai - Bang Sue Section. In the fiscal year
2011, there were 6 meetings to consider the performance of
preventing and reducing environmental effect and monitoring
the environmental impacts of the MRTA and project contractors.
The result showed that MRTA and confractors were
accordance with by the agreement’s committee. The
comments summarized as follows :

o The consultant PCPL compiled the results of the
activities “Green Metro” and documented to the MRTA with
a conceptual framework, operational activities of, progress of
each activity and indicators and goals of performance as well
as reported the result fo the committee.

¢ The contractor’s environmental consultant presented
the analysis of the reasons the highest accidents area were
caused by the project or not such as the accidents of
unexpectedly changing lane might be caused by the
installation of signs to detour traffic lanes of the project is not
clear and provides the map of accident.

e The consultant PCPL checked of ftraffic lights,
warning signs and public relations signs which was defect for
be replaced, the prevent material spillage canvas and the
orientation of barrier as well as coordination with the
contractor to provide additional logo of Ministry of Transport,
logo of MRTA Jogo of Transport Security and the Hotline
number along the alignment.

o Contractors had strict to clean the wheel before

leaving the construction area at all times as well as cleaning

dirt and grass along the edge of the barrier.
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3.3 Overall operation of Controling Committee for
Environment effecting Reducing operation for the Blue Line
Project : Hua Lamphong - Bang Kae and Bang Sue - Tha Phra
Sections

MRTA had an order no.175/2554 (2011) dated 3
May 2011 to instruct Controlling Committee for Environment
effecting Reducing operation for the Blue Line Project :
Hualamphong - Bang Kae and Bang Sue - Tha Phra
Sections. In the fiscal year 2011, there were 1 meeting to
consider the performance of preventing and reducing
environmental effect and monitoring the environmental
impacts of the MRTA and project line contfractors. The result
showed that MRTA and contractors were accordance with
by the agreement’s committee. The comments summarized
as follows.

» The contractors contract 1 and 2 considered to add
a measurement of vibration in the Rattanakosin area and
consider adding more and larger public relation signs.

¢ The contractor for each confract considered to
more determine the environmental quality issues. If there had
the complaints put the name and telephone number of a
contact telephone number of the MRTA officers, consultants
PMCBL and CSCBL in this area sign construction as well.

o Forfurther survey should the contractor’s
environmental consultant more ask of all the agreement
people, who did not live by the roadside to coverage those
been aoffected by the construction of the project, which
may be different opinions to operate the conduct of the
relevant.

e For the effect on noise level control provided to
consultants PMCBL and CSCBL control and supervision of
construction confractors to under the limited noise level
before construction. If the noise level is not within the
standard pre-construction stage. The Percentile level 90 of
the measurement noise level before construction was used
as the basis for regulation of contractors in the Parameter
so that will be used to control the environmental impact of
construction projects. The environmental quality determined

before construction is Baseline.
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The committee was assigned to the MRTA and
related to give the opinion in the meeting and report

progress to committee at the next meeting.

Knowledge Management

Mass Transit system Knowledge Development Project

In corporate plan of the year 2007 - 2011, MRTA set
the organization objective to develop the organization in
order to be the central of mass transit system knowledge.
In the fiscal year 2011, MRTA modified the knowledge
center website and published to public on 22 August 2011, to
be the center of knowledge, article, and reports related to
mass transit system both domestic and international including
mass fransit system database. The knowledge can be found

at http://km.mrt.co.th/MRTA.

Information Technology

1. MRTA provided master plan for information technology
and communications of the MRTA for 2012-2014 as the
frames of implementation of information fechnology.
In the fiscal year 2011, The IT has been developed in line
with the [T Master Plan-e-learning, MRTA implemented
of the IT Master Plan for 2007-2011 such as development
and risk management as tools fo support performance
management and entferprise risk management, including
the development of e-learning courses in order fo improve
knowledge of the staff / employees of the MRTA and the
development of personnel training to assess fraining needs
and fo reduce gaps in the knowledge of staff / employees.

2. MRTA has prepared the policies and the security of
the information technology systems guidelines of MRTA to
suitable, effective, stability and can operate continuously
and prevent problems that may arise from the use of

information fechnology in a way that is not valid and the

threat of such disasters.
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3. MRTA has organized Data Center for new building of
MRTA. By installing the computer device, data communications
network equipment. Furthermore has the protection and
security, good and modern of caring environment for the
computer center (Data Center) safe physical and environment
compliance standards IT Security for information technology
operations of MRTA to work effectively and consistently all

time.

The Management of Safety, Occupational
Health and Working Eevironment

MRTA redlizes the significance of safety, occupational
health and working environment for employees, staff as
well as contractors and concessionaire by announcing
occupational health and safety policy covering every
section in the organization, a systematic occupational health
and safety management in accordance with the law and
international standards as well. Furthermore MRTA assigned
vision, mission and goal of safety occupational health and
working environment. In order to strengthen committed
to improve on systematic, efficient and sustainable
occupational health and safety management.

MRTA managed of safety, occupational health and

working environment in accordance with the law and

international standards in the fiscal year 2011 by the risk

assessment of security in the workplace as well as survey
examined the occupational health and safety including
measurement and analysis in the work environment for
planning arrangement, projects standards, measures for
managing of occupational health and relatively safe for
protection injury, accidents and incidents due to work

effectively.
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MRTA created the prevention and suppression disaster
plan, national security management plan to handle the
various situations of disaster that happen in the present time
such as earthquakes, catastrophic flood, disease outbreaks
and national security threats along with organized the
activities for Promoting occupational health and safety such
as the establishment of Community Health for the MRTA,
the 3° of Occupational Health and Safety Week exhibition,
activity write the suggestions, activities to promote green
building, Activities to measure and physical fitness test for
officers and employees of the MRTA, vaccinated against
influenza, support relaxation mobile project of Department
of Health Services, Bangkok as well as participating in CSR

project on the safety of construction the MRT projects.

Security, Fire Extinguishment and Rescue
Training

The Security, Fire and Rescue Training Institute has provided
training, offered information and strengthened the skills of
security, fire extinguishment, rescue, emergency management,
public disaster alleviation to MRTA security guards, rescue
officers and other personnel as well as outside personnel and
organizations and developed knowledge concerning security,

fire extinguishment and rescue.
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Public Compliant

MRTA has received complaints about the use of the M.R.T.
Chaloem Ratchamonkhon Line services and the implementation
of the extension and new projects via letters, e-mail
(pr@mrta.co.th), newspaper and answering the questions
summerized as follows :

1. Summary of the fiscal year 2011

(1) MRTA  made 504 replies to the public. 480
complaints were answered per telephone, 24 complaints
replied per email. The questions about the Purple Line Project,
Bang Yai - Ratburana Section, the Blue Line Project : Hua
Lamphong - Bang Kae and Bang Sue - Tha Phra Sections,
the Orange Line Project : Taling Chan - Min Buri Section, the
Green Line Project : Mo Chit - Sa Pan Mai - Lam Luk Ka and
Bearing - Samut Prakarn Sections and the Pink Line Project :
Kae Rai - Min Buri Section.

(2) The number of complaints were 148 related to the
M.R.T. Chaloem Ratchamongkhon Line, including complaints
about Park & Ride building, the BMCL Company’s services
were 33 cases, which were conducted in accordance with
procedures set forth already and the effect of the
construction of the Purple Line Project : Bang Yai - Bang Sue
Section, the Blue Line Project : Hua Lamphong- Bang kae
and Bang Sue - Tha Phra Sections, the Green Line Project
: Mo Chit - Sa Pan Mai - Lam Luk Ka and Bearing - Samut
Prakam Sections were 115 case, which is in the process of

the 7 cases.

2. MRTA hired ABAC Social Innovation Research Centre
and business management Assumption University.

ABAC conducted a survey of the satisfaction of the
M.R.T. Chaloem Ratchamonkhon Line service.The resulting of
corporate image and customer satisfaction surveys in the
fiscal year 2011 showed that people in the Greater Bangkok
Metropolitan is 86.8% and the proportion of people who

know and trust MRTA was 72.74%.
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Good Governance Policy

In task of the development of the corporate
proceeds effectively, its management system is
reliable for people and its growth is sustainable,
the MRTA has determined the policy of good
governance as follows :

1. Insist on the principles of good governance included
accountability, responsibility, equitable treatment, transparent,
value creation and ethics.

2. Seriously and continually conduct conforming to the
good government principles

3. Support and promote the good governance due to
the continual development

4. Monitor, evaluate and improve the corporate conduct
to become the leading state enterprise in good corporate

governance

Activities support Good Corporate
Governance

In the fiscal year 2011 MRTA has carried out
many kinds of activities to promote better corporate
governance as follows :

1. Publicized the articles about good corporate
governance “Guideline and Principles of good government
in state enterprise” in MRTA Infranet System due fo give the
knowledge about good corporate governance to the MRTA
personnel.

2. Allow the staffs and employees to take part in a
slogan contest promoting the good corporate governance in
topic fransparency. The 1st awarded slogan is “Transparent
business and the honesty bring corporate security and public
confidence”, the 2 awarded slogan are “Transparent and
Honest are the heart of corporate” and “Integration,

Trustworthy and Transparent lead to sustainable progress”
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3. The Sub-committee on Good Governance and senior
executives of MRTA visited the Siam Cement Group PLC to
collect knowledge as guide line for the corporate.

4. Transfer knowledge about good corporate
governance to the department directors and Division
directors of all unit through a workshop training theme “Good
Corporate Governance” conducted by Associate Professor
Chaiya Yimwilai, Director of the Institute for Public Good
Governance, and his tfeam. In addition, MRTA has allowed 2
staffs to affend an external course of “Good Governance for
Intermediate Manager” at King Prajadhipok’s Institute.

5. Provided handbook for the good corporate
governance guide for MRTA board of Directors and employees.

6. Offer certain tfraining courses supporting good
corporate govemnance for in all levels as follows

- Course "Service Mind” and "Visit Sufficient
Economy Project” for security personnel at Bhumi Rak Nature
Centre, Nakorn Nayok Province.

- Course Visit Sufficient Economy Project” for MRTA
new staffs at Huay Sai Royal Development Study Center,
Phet Buri

- Course “Good Governance and Ethics in
Operational level” for new staffs and employees, conducted
by Professor Thanawich Jindapradit and Team from Advise
Consulting Co., Ltd.

- Course “Internal Control” for the staffs in all level,
who responsive for internal control, conducted by the
representatives from the Bank of Thailand.

- Course “Protect and Suppress Corruption in Public
Sector” for senior executives and the relevant staffs responsive
for Protect and Suppress Corruption in public sector, and the staff
in risk of corruption allegation, conducted by from the Office of

Public Sector Anti-Corruption Commission (PACC).
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1. Promote and support social development by improving
the quality of life to the people and encourage its staffs and
employees to dedicate for community and society with public
mind.

2. Coporate with the communities along the MRT projects
in protection the good Thai culture, art and tradition, sustainably.

3. Regard the impact on environment by every steps of
study, design and construction including participate in the
campaign “Protect good environment sustainably”.

4. Encourage the education of the staffs and employees
including their children. Moreover, contribute the learning
and teaching in the schools situated along the MRT in form

“Bavomn” (Home-Temple-School).

Operating Results

Apart from the business operation based on the principles
of good corporate governance and passengers responsibility
regarding international standard service, To ensure the
intention to corporate social responsibility MRT has also
approached corpoarate social and environment responsibility
Involvement and projects, particularly. It includes a joint
project in community. Development e.g. promote the custom
and tfradition of the communities along the MRT projects,
contribute the youth, award scholarship, support the knowledge
of MRT system. Encourage the quality of life and community
through mobile PR unit, community development project
etc. Environment protection e.g. Green Construction project,
royal celebration Reforestation, restoration of cultural river.
Moreover, promote the public mind and moral of personnel
e.g. Ethics Week Campaign, Thamma Journey project,
dedication of lent candles, give food offering to monk every
Wednesday. Included MRTA has supported sport and
recreation activities e.g. State Enterprise’s Sport Day, internal
Sport Day. Along with, MRTA organized other social activities
such as money donation, disaster relief packages, donation
of computers to the lacking schools. However, fo organize
the activities MRTA will cooperate with government and

private agencies.
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Chief Representative (HugFuuay w dinaulai

MRTA donated funds to JICA for victims in Japan
On 30 March 2011, Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operations) Acting Governor of the MRTA, donated
a fund for the victims form Japan Earthquake and Tsunami 355,300 baht via the Japan International Cooperation Agency (JICA).

Accordingly, Chief Representative, Mr. Yasunori Onichi, delegated at JICA Office.
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MRTA Green Construction Project

On 19 May 2011, Mr. Tawalyarat Onsira, MRTA Board of Director, as the President of MRTA Sub - Committee on Project Management
of the Purple Line Project : Bang Yai - Bang - Sue Section, presided the Opening of "MRTA Green Construction”. The President was welcomed
by Mr. Ronnachit Yaemsaard, MRTA Deputy Govemor (Operations) Acting Governor of the MRTA, MRTA has determined to remark this activity
because the awareness of the important of tree resources. To preserve trees and green area remain everlasting after MRTA has explored the
expropriated area for the construction of Pranangklao Bridge Station, The Purple Line Project : Bang Yai-Bang Sue Section, it was found 8 large
trees included 4 Phayasatabun frees and 4 Palm Oil frees, the project "MRTA Green Construction” has been carried out. The frees was moved
fo relocation at new MRTA office on Rama IX Road, a giving back green area fo the urban community and a conservation of large trees,

respectively.
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MRTA awarded the Youth “19 years MRTA Scholarship”

On 29 September 2011, Mr. Chairat Joomwong, MRTA Board of Director, has presided to award 90 scholarships for each
2,000 baht to the youth living along the alignment of the Blue Line Project : Hua Lamphong - Bang Khae and Bang Sue - Tha Phra
Sections and the Green Line Project : Bearing-Samut Prakarn Section. Participants are Mr. Pakapol Pechking, a member of MRTA
Sub - Committee on Business Development, Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operation) Acting Governor of the
MRTA and the MRTA executives at the MRTA Office on Rama IX Road.

MRTA has continually carried out the “MRTA Scholarship for Youth” project since 2005, due to support the education to the

youth, in the schools along the alignment of the MRT projects under the MRTA responsibility.
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MRTA Blood Donation Activity

MRTA and National Blood Centre, Thai Red Cross Society
jointed a great merit on blood donation which the staffs/
employees and MRTA ‘s operators as well as Bangkok Metro Pcl

(BMCL) for 4 times a year.
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MRTA participated “Transport People united fo celebrate the King”

The Ministry of Transport together with its affiliated agencies organized an event “Transport People united to celebrate
the King” marking the King’s 83th Birthday on December 5th, 2010 at the Royal Plaza and on Chao Phraya river. Highlight of the
exhibition was His Majesty Celebration Booths “The King, the Great Patronage of Transportation”, a Royal Exhibition presented the
Royal Duties, Royal Remarks and the Royal Projects in concerning to the Ministry of Transport. On the event the MRTA participated

as the co - exhibitor as well.

SPUUASINNISNS:NSIVAULNAL ASODOU

foaswlnsomssniwwh aneiéiLioo

soouwlnkny - UEo

A o a o & o =

WaTui 11 unsau 2554 unalann an5ud Squums
IINITNTENTWANUIAN WFauAIE uragnatl nindsay
UdANTININANUIAL UATAMZAYNITUNITLINTTATINAS
U % v Vv | v
Na4519 M9I9ALNIIMTNYesUnaaitelaseinigsntuiln
aneduny dnuwlng - uede wBnuazmunsziiandt lnad
uwgsuln ufiuaein sae§ianis @Jiwnig Fnsanisunu
K2 Vv v s -~ Vv
f31ms sy, Winssieudt wazsenuanuALmisIuLems
ALtuNMINaas1aaslazanig

Ministry of Transportation inspected the progress of the Purple Line Project : Bang yai — Bang sue Section
On 11 January, 2011, Mr. Sophon Saram, Minister of the Transport and Mr. Suphoth Sublom, Permanent Secretary of
Transport together with the Sub-committee on Project Construction Management inspected the construction progress of the Purple Line
Project, Bang Yai - Bang Sue Section at Phra Nangklao Bridge site. Mr. Ronnachit Yaemsaard, Deputy Governor (Opereations) Acting

Governor of the MRTA welcomed and reported them the overview of the construction progress of the project.
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MRTA start fo install structure segment of the Purple Line Project : Bang Yai — Bang Sue Section

On 9 February 2011 Mr. Sophon Saram, Minister of the Transport presided over the ceremony of structure segment

installation of the Purple Line Project : Bang Yai - Bang Sue Section accompanied by Mr. Suphoth Sublom, Permanent Secretary

of Transport along with the executives from Ministry of Transport and welcomed by Mr. Ronnachit Yaemsaard, MRTA Deputy

Governor (Operations) Acting Governor of the MRTA.
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MRTA signed contracts for the civil works and project consultants for the Blue Line Project,

Hua Lamphong - Bang Khae and Bang Sue — Tha Phra Sections.

On 11 February 2011 Mr. Suphot Sublom, Permanent Secretary of Transport presided over the signing ceremony of the

contracts of the Blue Line Project : Hua Lamphong - Bang Khae and Bang Sue - Tha Phra section. The contract consists of civil works

contfractor 5 contracts, Project Management Consultant contract(PMC) and Constfruction Supervision Consultant (CSC) contract.

The contracts were signed by Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operations) Acting Govemor of the MRTA with

the companies’ representatives.
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MRTA opened the 1% envelop of tender document, 4™ contract of the Purple Line Project :

Bang Yai - Bang Sue Section (Klong Bang Phai — Tao Poon station)

On 7 March 2011 Mr. Chaisit Gururatana, MRTA Duputy Govemor (Engineering and Construction) on behalf of the president

of the committee on selection of the investor for the Purple Line Project : Bang Yai - Bang Sue Section (Klong Bang Phai - Tao Poon

station) presided over the opening of the 1st envelop of tender document, 4" contract. However, 2 companies have submitted

the offer namely Bangkok Metro Public Company Limited (BMCL) and Bangkok Mass Transit System Public Company Limited (BTSC).
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Prime Minister inspected the progress of the Purple Line Project : Bang Yai — Bang Sue Section and

the Blue Line Project : Bang Sue — Tha Phra Section.

On 1 May 2011 Mr. Abhisit Vejjajiva, Prime Minister together with Mr. Ko Chatikavanij Ministry of Finance, inspected the

construction progress of the Purple Line Project : Bang Yai - Bang Sue Section at Klong Bang Phai Depot and the construction site

of rail for the Blue Line Project : Bang Sue - Tha Phra Section at the front of Siam Cement PCL. On this event Mr. Suphoth Sublom,

Permanent Secretary of Transport and Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operations) Acting Governor of the MRTA

hosted and reported them the progress of the construction.
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MRTA cooperate with Metropolitan Police Bureau provide traffic management plans for

the construction of the Blue Line Project

On 22 June 2011 Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operations) Acting Governor of the MRTA and Pol. Maj. Gen.
Panu Kerdlabpol, Deputy Commander of Metropolitan Police Bureau presided over a meeting and made understanding of
the Traffic management plans fo support the construction of the Blue Line Project : Hua Lamphong - Bang Khae and Bang Sue - Tha Phra
Sections. The Metropolitan Police Bureau will take responsibility for the traffic in the area along the routes of the project.
The representatives of the construction confractor companies and consulting companies attended the meeting fo discuss about

the construction process that should minimize the impact on the nearby residents and the traffic participants.
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MRTA awarded honor certicate fo the contractor with outstanding operations respecting

environment awareness

On 1 July 2011 Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operations) Acting Governor of the MRTA awarded
certificates fo the contractor operated regarding environment awareness outstandingly. As Mr. Chaisit Gururatana Deputy Governor
(Engineering and Construction) held the 3° meeting in year 2011as the president of the committee on control, conduct and
supervise the compliance of the measurement to prevent and reduce environmental impact of the Purple Line Project : Bang Yai -
Bang Sue Section. Caused MRTA is aware of the importance of the environment as the construction of the project, the committee
of MRTA has monitored the operation of its contractors to comply the preventive and protective measurements to reduce the
environmental impact such as record of environmental quality by pre - construction and on - construction including the

correction of the complained case caused through the construction.



Celebration of MRTA 19" Anniversary
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On 22 August 2011 Air Chief Marshal Sukampol Suwannathat, Minister of Transport presided over the Celebration of MRTA

19th  Anniversary, accompanied by Mr. Suphot Sublom, Permanent Secretary of Transport, Mr. Jamroon Thangphaisarnkij, Deputy

Permannt Secretary of Transport, Head of Highway infrastructure Affairs, Mr. Silpachai Charukasemrattana Deputy Permanent Secretary

of Transport, for Administration, including the Executive Director of the dffiliated agencies under the Ministry of Transport. They were

welcomed by Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operations) Acting Govermnor of the MRTA and the MRTA executives.

On this occasion, the Minister of Transport has granted honor shield fo MRTA employees who has worked for 15 - years, and award

to the winners of the slogan promoting good corporate governance and award prize to the section got the maximal points from

performance appraisal conform to the MRTA Core Culture.
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MRTA inspected the construction of the Blue Line Project

on 9 and 17 August 2011 Mr. Ronnachit Yaemsaard, MRTA Deputy Governor (Operations) Acting Governor of the MRTA

inspected the construction sites of the Blue Line Project and conducted the traffic approach to reduce the impact causing by the

civil works of the Blue Line Project : Hua Lamphong - Bang Khae and Bang Sue - Tha Phra Sections at Hua Lamphong intersection

and Jaransanitwong road in order to minimize the impact on the fravelling of the people.
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Report of the Audit Committee
for the fiscal year 2011
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The MRTA Board of Director issued the MRTA Order
No.95/2553 dated 16 March 2553 appointing the Audit
Committee which consists of Mr. Pongsak Semson as
Chairman, Mr. Somsak Chotratfanasii and  Mr.  Rapeepan
Sariwat, both, as Audit Committee Member, with Director of
Audit Office and Director of Account and Finaance Audit Division
as Secretary and Assistant Secretary of the Committe respectively.
Later, the Mass Rapid Transit Autority of Thailand’s Order
N0.296/2553 dated 6 September 2010 appointed Mr. Charoenrat
Chutikan as the Chairman of the Audit Committee to
replace Mr. Pongsak Semson. The Audit Committee has the
authority and duty to review the reliability of financial
statements, reports on management and perfomance,
conflict of inferest transactions and review compliance with
rules, regulations, the Cabinet’s resolutions as well as policy
of the MRTA Board fo Directors and submit reports to MRTA
Board of Directors at least once every quarter. It has performed
with total responsibility in complionce with the Reaulations
and Guidelines of Practice of the Audit Committee in the
State Enterprises as approved by the Cabinet on 25" April
2000 and the letter of the Ministry of Fiance (fop urgent) with
reference No. Gor Kor 0804/Wor 58 dated May 17, 2004.

In the fiscal year 2011, the Audit Committee
performed duty with special emphasis on the good
govermnance practice of MRTA and provision of incependent
opinions. Six meetings were concened for discussion with
MRTA executive management, representatives of the Office
of the Auditor General of Thailand and concerned parties
who were invited to clarify and provide information on
important issues to the Audit Committee. The Audit Committee’s
performance and recommendations for work improvement
during the year under review could be summarized as
follows :

(1) Review of quarterly financial statements, annual
budget expenditure and financial management of MRTA to
ensure their reliability and accuracy. In this connection, the
officer of the Office of the Auditor Ceneral of Thailand, who

reviewed and approved the financial statements of MRTA,
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was also incited to the Audit Committee meeting to discuss
and report comments on the financial statements together
with recommendations to the Audit Committee,

(2) Review of the suitability, adequacy and
effectiveness of intemnal control system:; review of auditing
results and auditing guidelines; suggesting guidelines for
solving problems and obstacles of the audited activities;
evaluating the performance of intermnal audit function
concerning MRTA’s affairs management in conformity with
the procedures and generally accepted standards,

3 Review of MRTA’s performance in supervising
M.R.T. System operation, security work and maintenance of
all facilities to ensure strict compliance with the established
standard especially the performance of the concessionaire
in operating the M.RT. Chaloem Ratchamongkhon Line,
security and rescue operational readiness and effectiveness
including problems and obstacles,

(4) Review of compliance with policies, rules,
regulations, Cabinet’s resolutions and relevant laws,

(6) Encouragement of disclosure of MRTA's information
in case there existed connected transaction or transaction
indicative of conflict of interest,

(6) Consider report according to the suggestions
of the Audit Committee in fiscal year 2011,

(7) Consider self-evaluation of the Audit Committee
to the Audit Office in the fiscal year 2011,

(8) Consider report of the operation of the Audit
Committee in the fiscal year 2011,

(9) Review the Audit Committee Charter in the
fiscal year 2011,

(10) Review and revise of the Audit Office Charter,

(11) Review the 1" rervision of the internal audit
manual for the fiscal year 2011

(12) Consider the 17 revision of 3 - year auditing
plan for the fiscal year 2011-2013 and the 1" revision of
annual auditing plan for the fiscal year 2011 (October 2010
- September 2011),

(13) Consider report of compliance of MRTA Audit

Committee in quarter 1,2,3
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(14) Consider Auditing plan for the fiscal year 2012
(October 2011- Sepember 2012)

(15) Consider Key Performance Indicator (KPIs) of
Director of Audit Office in the fiscal year 2011

(16) Consider self-evaluation of MRTA Audit Committee
in the fiscal year 2011 (October 2010- Sepember 2011)

(17) Consider evaluate customer satisfaction of
Audit Committee for the fiscal year 2011 and evaluate
operation of the Secretary of the Audit Committee for the
fiscal year 2011

(18) Acknowledge report of summary result of Audit
for the fiscal year 2011

(19) Acknowledge report of opinion survey of Audit
Agency in the fiscal year 2011

(20) Acknowledge report evaluate independence
internal control in the fiscal year 2011

(21) Acknowledge report of MRTA risk of management

22.1 The end of June 2011
22.2 The first of fiscal year 2012
22.3 The end of January 2012

(22) Acknowledge report of management of
internal relate system compliance of state enterprise
evaluation (Trist Corporation)

(23) Acknowledge report of review internal control by
infernal auditor (model Por Sor) in the fiscal year 2011

(24) Acknowledge report of opinion survey of Audit
Committee in the fiscal year 2011 since October 2010 -
September 2012

(25) Acknowledge report of MRT intemnal training
rehearse observe annual 2011

(26) Acknowledge report of audit summary annual
2011 (September 2011) (Public Relations Corporate social
responsibility and environment of MRTA)

(27) Acknowledge report of infernal audit compliance
opinion survey result annual 2012 1st (October 2011- March
2012)

(28) Acknowledge report of independence internal
control evaluate in the fiscal year 2012 (October 2011 -

March 2012)
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(29) Acknowledge report of the Purple Line Project
: Bang Yai - Bang Sue Section by the auditor General of
Thailand

(30) Acknowledge report of human resources plan by
internal audit of Audit Office annual 2011 (October 2011 -
September 2012)

(31) Acknowledge report of intemnal control system
of compliance developing

(32) Acknowledge suggestion issue.

Audit Committee had reported overall operation to
MRTA Board of Director acknowledge contfinuous period.

Summary, a good corporate governance of Audit
Committee annual 2012 that Audit Committee had work as
assign carefully. According to the judgment base and free
responsibility by knowledge ability through other sincere
opinion for MRTA benefits properly.

Mr. Charoenrat Chutikarn
Chairman of the Audit Committee

30 November 2011
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